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A™majority of our farm families have had in the past little opportunity 

to participate actively in community meetings of any kind. In the past 
they have been the chief listeners, although they may not have agreed 

with the speaker who was attempting to "funnel in! a bit of informa 

tion or viewpoint, The fact that they had no opportunity to participate 
in such meetings has no doubt affected their interest and their attendance. 


It has been interesting to observe in these neighborhood discussion groups 
that the above attitudes and conditions have not existed, As soon as they 
recognize that their own ideas are sought and respected, they readily and 
freely enter into the discussion and in most cases conclude the meeting 

by expressing their desire to return to their respective neighborhoods 

and call into’ their own homes a few neighbors with whom they can discuss 
their mutual and passing problems. 


It is impossible for the Rural Supervisor to attend each such meeting 
in every re ighborhood in the county but in our opinion a few select 
neighborhoods may be handled by getting together representatives with 
leadership from each neighborhood and by using these representatives as 
a discussion group on ways and means of keeping alive the interest in 
each of the neighborhoods, 

; . 
There are apparent reasons why this type of program should continue to 
bear’ fruit. 


Co bo Watson 
State Director for Texas 
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FOREWORD 


The Regional Director of Farm Security Administration, Kegion VIII, 
assigned Homer L, Massey of the Education end Organization Unit of the 
Community and Cooperative Services Section of FSA to assist in intro- 
ducing a program of neighborhood discussion gronps among low-income farm 
families in Texas, Cooperating with the State Director, through whose 
office requests from the field were routed, and personnel of the respec— 
tive areas and districts in which the work was conducted, a series of 
meetings was arranged, 

T. Wilson Longmore of the Area 6 office of the Bureau of Agri- 
cultural Economics located in Little Rock observed and analyzed the 


initial work in these districts and prepared this report. 
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NEIGHBORHOOD DISCUSSION GROUPS AMONG LOW-INCOME FAR! FAMZLIES 
IN TEXAS 


SIGNIFICANCE OF NEIGHBORHOOD DISCUSSION GROUPS 


In a sense neighborhood discussion groups are "councils of war" through 
which neighbors pool experience and judgment. Their relevance to a 
democracy -at war is justified by the sense of belonging and recognition 
which they impart to members of a group. The warm emotional response 
which most people feel around a neichbor's hearth surrounded by trusted 
friends is one of the stimuli which "make it work". 1/ 


The feasibility and value of neighborhood discussion groups is generally 
accepted; this report deals with method and procedure in initiating and 
demonstrating neighborhood discussion techniques in different types of 
farming areas. 


Over—all objectives were: (1) To explore the possibilities of initiating 
neighborhood discussion groups among low-income farm families under vary— 
ing conditions present in Texas. (2) To determine technique likely to be 
most successful in different situations. (3) To acquaint FSA personnel 
with neighborhood discussion group methods through actual participation 
in them. 


This report draws primarily upon experience in 9 leader discussion group 
meetings which were held in Kaufman, Freestone, Angelina, Tyler and Liber— 
ty Counties between November 2 and November 10, and in Cooke, Hamilton, 
San Saba, and Bexar Counties between November 30 and December 4, and 5 
neighborhood discussion group meetings in Cooke, Bosque, Hamilton, and 
Bexar Counties from November 11 to December 4. 


The plan of work called for: First, a meeting on the county level with 
representative leaders selected from FSA families and leaders of other 
farm organizations, including the county agent, home demonstration agent, 
and War Board Chairman. At this meeting the fundamentals of neighborhood 
discussion groups were presented and the use which might be made of them 
in securing the more complete participation of low-income farm families in 
the war effort was explored. Second, it was assumed that from this meet— 
ing some of the neighborhood leaders would be inspired to voluntarily take 
upon themselves the responsibility of cailing in their neighbors for group 
discussion. (It was planned that this meeting would be observed by the 
FSA personnel) Third, a staff meeting of all FSA personnel followed the 


1/For a study of some of the phychological and sociological factors in— 
volved see the following reports: "Neighborhood Discussion Groups, FSA 
Region VIII," July, 1942; and "Neighborhood Discussion Groups in Relation 
to the FSA Program in Delaware County, Oklahoma," August, 1942. Copies 
may be secured from the regional FSA office, Dallas, Texas. 
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discussions at which time techniques were analyzed and individual obser-— : 
vations checked. 


Many questions were raised during progress oF the work end his’ report q 
attempts to summarize them. Its practi cal purpose, thererore, isto 

answer some of the most important questioci.s which come up when district 

or county staffs set about the details of planning and initiating neigh- 
borhood discussions. 


Observations were made in the following counties in east Texas: Kaufman, 
Navarro, Freestone, Tyler, Angelina and Liberty. Districts represented 4 
by these counties and respective Rr supervisors sare: District La ty me A. 
Cleveland; District IV, ‘lacNeal Irwin; District VI, 6. William Brodnax, Jr.«; 
District X, Paul M, Helms;* District X11, John B. Cunningham. ‘ 


d: Roger Davis and Lovie Dunbar of the 
Sand Will-Piney Woods Area, and A. RB. Kennerly of the Gulf Coast Special 
Crops Area, and ¥, MM. Burkes of the Texas Black Waxy Area. [In addition, 
the following area home management supervisors participated: Gladys L. 
Darden and Elizabeth Hoffman of the San Hill—Piney Woods Area, Beulah R, 
Smith of the Gulf Coast: Spécial Crops Area, and Willie Mae Dunham of the 
Texas Black Waxy Area. 


Area specialists cooperating include 
Jd 


Before setting out on the study of initiating neighborhood discussion 
groups in Texas, Homer L, Massey and 7. Wilson Longmore participated in 
a staff conference on November 2, 1942, with the following FSA officials: 
GY 4t, Watson, State Director; L. A. Machémehl, Assistant State Director; 
A. B. Kennerly, Area Specialist; and George Smith, John B. Cunningham, 
and N.” As Cleveland, District Supervisors. 


At this conference it was pointed out that people reacted differently in 
various parts of the State and the suggestion was made that some observa-— 
tions on how people react to group action or procedure (cooperatives and 

and group supervision) would be helpful in implementing the new FSA approach 
through Area Plans. <A general picture of the new Area Plan approach was 2 
given. 


Kaufman County a 


Kaufman County FSA staff requested assistance in initiating the neighbor-— 
hood discussion group program. A “neighborhood" was selected by the 
county starr ‘and’ all ‘FSA "borrowers inthe’ grea were ivi ted te pe *pre— 
sent at Hiram schoolhouse at 7:30PM, November 2, 1942. No non-—borrowers 
were invited, 


Kaufman County Leader Discussion Group 
November’ 2 Pl Sa2 


AME: FARMERS AGE OF Terry (Oy 
: HEAD FSA BORROWERS 
1. Robert Hensley 40 eee 
2. Andrew Lucas and wife 39 TP ‘ 


3, W. A, Peters and wife 40 RR: 


4 Victor Porter ool RR 

5+ John L. Rogers and wife 36 RR 

6. Preston Williams and wife 36 RR 
OTHERS 

NAME TLL 

1. Ed Martin County RR Supervisor 

Re Robert A. Beckhan Ass't RR. supervisor 

3. Laura Jones County HM Supervisor 

he Kk Te Watson state Director 

d« Mattie A, Trickey State HM Supervisor 

6. Willie Mae Dunham Area HM Supervisor 

ae Homer L. Massey Cooperative Specialist 

Os T., Wilson Longmore Bureau of Agricultural Economics 


The meeting was late in starting because the school teacher with whom ar-— 
rangements were made to open up the building forgot about it; consequently, 
someone was required to notify him. About 8:10PlI six farm families assembled 
in one of the schoolrooms, arranging themselves about a long table used for 
hot school lunches. A quilt and frame was suspended from the ceiling and 
cast a shadow over the table at which they sat. All officials present ex- 
cept Homer L. Massey secured seats outside the circle of farm people and 

were thus in a position to observe and listen. 


In the course of the discussién few direct Suggestions were made. Dis-— 
cussion was stimulated by questions related to a broad prearranged outline. 
In its fundamentals the outline consisted of an analysis of the community 
and simple fundamentals of community organization. Then a recognition of 
needs or problems was developed which led naturally into an adaptation of 
the facts brought out in the community analysis as an approach to solution 
of these problems. 


The County HM Supervisor opened the meeting by a brief introduction of 
Homer L. Massey, who stated that the reason for the meeting was to find 
out what farm families were thinking and planning for the all-out war 
effort to produce food. 


Discussion was promoted by a series of questions and presentation of 
fundamental facts. Only the more important questions and responses are 
briefly summarized and analyzed below: iy 


1. Question.—" How many families here have sons or daughters in 
the Service? 


Answer 1.-(At first no response, then...) "I've got three 

brothers in the Army". 
a7 This summary can only give the bare essentials of a discussion 
group. Little analysis of data is made in the process of developing 
the discussion. It should also be kevt in mind that qualitative differ— 
ences, such as degree of spontaneity, the sex composition in responses, 
the effectiveness and choice of local leaders, reasons for attending and 
other factors are not analyzed in this report for sake of brevity. 
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Answer 2.—-Wje'll have one in soon." 


(This question was asked in order to ascertain how close 
the war was touching the families in the community, and 
thus bring a realization of the seriousness of the times 
into the situation.) 

Question.— "what is the name of this community?" 


Answer.~ "Hiram". (Generally agreed to.) 


Guestion.=";here do each of you live and how far ‘from the 
schoolhouse?" 


Answer 1.— "Hiram, ‘2s miles north of here." 

Answer 2.— "T live in Black Jack community, 4 miles east." 
Answer 3.- "Hiran, 3/4 miles south." 

Answer 4. “Bisel Jack, 3onilles) eget" 

Answer 5.- "Hiran, 1 mile North. ' 

Answer 6.— "Wiram, 1/4 mile west." 

(It was ayparent at this point that two different communities, 
Hiram and Black Jack, were represented, rather than one. Fur- 
thermore, the group did not represent a functioning neighborhood 
as‘was at first supposed.) 

Question.— "How many families in your community?" 


Answer 1.—- "Hiram has 50 or 60 families." 


Answert2.— "Black Jack has i 30c6r 405" 


"3 ’ 


Explanation.— "You know our social structure is made up, LLY SO, 
of the family—- the husband and wife, and the children. Then 
groups of families make up what we call a neighborhood or 
neighbors, and, finally, groups of neighborhoods constitute a 
community. That's the way our seciety seems to function. Is 
that true in your community?" 


Answer.e- "Yes". (General acquiesence indivated by nodding of 
Oo 
heads.) 


Question.— "What is a sure-enough neighbor?" 


Answer 1.- "That's a person you can cali en any time you need 
help." 


Answer 2.—- " A good way to count your neighbors is when you have 
a long seige of sickness. Sure know 'em then." 


Question.—"l]ow many neighbors -do you have?" 


Answer 1.— “Ain't very many, six or eight, 1 umess.% 


aoe 
Answer 2.- " !Bout five or six." 


6. Guestion.— "Do you think anyone but you can te. who your 
neighbors are?t 
Answer 1.- "No sir!" (General agreement) 
(This question shifted some of the responsibility for neighbor- 
hood action to the farm families and clarified the administra-— 
tive problem of how neighbors should be chosen. The leader (Homer 
L. Massey) added the following confirming statement: "Who are we, 
to’ tell a farmer who his neighbors are?") 


9. Question.—- " Do you think your neighbors would come to visit 
you if you invited them in?" 


Answer 1.-"'People don't neighbor like they used to." 
Answer 2.—'When I was a kid we always had lots of get-togethers." 


Answer 3.-—"Seems to me we'll have to get together oftener now, 
with gas rationing and all." 


1O. Question.—Vihy don't neighbors cooperate as much as they used t6? 
Answer ls="They don't have’ to, that's why." 
Answer 2.—"Automobiles." 
Answer 3.-"Too much gallivanting around." 
Answer 4.-" They're trying to beat each other." 
Answer 5.—"Seems to me in the last six months people are turn— 
ing more to heiping each other." 
(Consenus seemed to be that although cooperation among neighbors 
was poor in the past, the urgent demands of the war were forcing 
increased cooperation both socially and economically.) 

11. Question.—"How large a school do you have in your neighborhood?" 
Answer 1.—"Don't have one, its consolidated." 
Answer 2.-"'Two-teacher school here at Hiram." 

12. ‘uestion.-'How many kinfolks are there in the community?" 
Answer 1.—"Not many". 

13. Question.—"Do you have a church?" 
Answer 1.—"Yes, at Hiram. But the community is divided into 


church and non-church families. That doesn't help bring us 
together much." 


14. 
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16. 
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18. 


19. 
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Question.—"What do you people do (in an organizational way)?" 
Answer 1.-"Go to church on Sunday. That's about all." 


Answer 2.-M"je had a 'Club!' out here, but it. isn't functioning 
now," ; 


Questions—"Are you folks over—met?" 


Answer 1.-"T should say not! ‘Course the men go to town more 
often and women stay at home, but even that will change now." 


fnswer 2.—"After the young folks left, the conmunity went dead." 


Explanation.—"You know we find in some areas that only about 
10 percent of the people in the community are really taking 
part in the war effort. They're the ones who are on the AAA 
committees, rationing boards, stewards in the ehurcnes,. school 
trustees, Red Cross members, and so forth. The other 90 per 
cent are not taking an active part in the all-out effort. Is 
ti at true here?" 


Answer 1.-"That's absolutely right." (General agreement indi- 
cated by more interest and nodding of heads. ) 


Answer 2.-"There's a group of. men up at the county seat doing 
the planning." 


Question.—'Why is that true?! 

Answer 1.-''People are just waiting." 

Answer 2.-"No one wants to take the lead." 

Question.—"Who should take the lead?" 

Answer 1.—-"T don't know. Guess we should." 

(Continued perseverence was necessary to keep them assuming 
more and more responsibility for the situation.) 
Question.—"Who is your War Board Chairman?" 

Answer.— (Shaking of heads indicated a lack of knowledge.) 
Explanation.—"Isn't the War Board the over-all agency for 
getting food produced in Kaufman County? How will they know 
what is needed unless you people tell them? Have you ever 
called upon them with your problems? (None had done so. 
There was a lack of knowledge of what the War Board was Set 


up-to do.) fj 


Question.—"that are people in your community doing in the 
all—out war effort?" 


Chics 


Pie 


26. 


eis 


28. 


pay 
Answer 1.—"Getting in the scrap —- rubber and metal." 
Answer 2.-"Peanuts." 
(There was no evidence presented of active war organization 
in which these people were participating. At this point no 
clear recognition of the need for more active organization 


or more widespread participation was apparent. ) 


Cuestion.—"What more can farmers do than they are already 
doing in the war effort?" 


Answer 1.—"T don't know, other than produce more food." 
Question.s—"How can your food production be increased?" 


Answer 1.-—"Je've got to cut down an some crops like cotton, 
and raise more meat, milk, and esgs." 


Answer 2e-—"A bunch of us must. get our minds together and 
figger on what we want to do, then get everyone to help on it." 


Question.—"Can a group of neighbors working together get more 
done than they could individually?" 


Answer 1.—"Sure. And by pooling what we market we can get 
more money for a large batch." 

(At this voint in the discussion the pros and cons of group 
action was deliberated upon. Out of it came a consenus that 
by getting torether neighbors could help in the war production 
program. ) 

Question.—"How are you going about it?" 


Answer 1.—"Well, I'm going home and talk it over with my 
neighbors and then call them in." 


Question.—"Where will you call them to meet?" 


Question.—''Do people feel, as free to talk in a schoolhouse 
meeting as in a neighbor's home?" 


Answer 1.e—"No sir." 

Question.—"hy?" 

Answer 1.—"'Because too many peovle are looking at them." 
Answer 2.—-"Everyone figgers the other person can say it better 


than he can." 
(This set of questions drove home the necessity for calling 


neighborhood meetings in homes rather than at the schoolhouse.) 


ees 


<9. Explanation.-"The neighborhood meeting prepares the way for 
the schoolhouse meeting. You may wish to select a delegate 
from your neighborhood group to meet with delegates of other 
neighborhoods at the schoolhouse. How many of you would like 
to go home and think it over and call your neighbors in for 
a discussion?" (Show of three hands) 


The foregoing narrative is a skclétonized version of what took place and is 
illustrative of the procedure and generai outline followed. - Perhaps it 
should be mentioned that the general motivating force which focuses the 
discussion is "Yow to win the war?", and specifically in terms-of rural 
people, "How to produce the necessary food required to win tne war?t 


The next day a staff conference was held with the assistant RR supervisor 
and the county HM supervisor. The meeting of the night before was reviewed 
and each individual's observations checked. Emphasis was placed on the 
steps which were taken to set in motion the neighborhood discussion group 
program. . 


From the staff it was learned that less than 10 per cent of the FSA wives 
were members of Home Demonstration Clubs. The county staff feels that 
Negroes participate more in community affairs than whites, and, consequent— 
ly, might be more receptive to a discussion group program. One reason given 
for this was the fact that Negroes do not migrate as much as whites. 


i ax ers 
NAVARRO COUNTY 


On November 3, 1942, an afternoon leader discussion group meeting was 
scheduled at Corsicana, Texas, in Navarro County. This meeting failed to 
Iaterialize as no leaders showed Upe 


The county staff explained that impending rains had forced a number of fami- 
lies to forego attending the meeting in order that they might continue their 


crop harvest. A number of the leaders invited had phoned in, explaining 


5 
their situation, and it was assumed that all were forced to stay in the 
fields, 


Discussion with the county staff revealed thet an attempt was made to or- 
ganize neighborhood discussion groups in April, 1942. Just about the time 
they had completed plans on this program, Extension came along with their 
Victory Leader Council, and through attendance at a series of meetings 
called by Extension, the local FSA staff felt that it was inadvisable to 
continue with their neighborhood discussion group program, 

At the time this decision was made, the staff had prepared subject matter 
handbooks for use of the community leaders and also for each FSA family. 


Pertinent facts developed out of this discussion include: 


1. Many good rental farms of 150 acres or more are available in Nevarro 
County; however, six TP clients have been selected but they can't 
find farms. About 9 percent of the FSA borrowers are i2nd-owners. 
Ownership of land in Navarro County is vested in very few people. 
(Tenancy 1940, Ve percent.) 


2. Communities are handicapped by large numbers of old people who are left. 
o, the county has “a Medical Association which has functioned satisfactorily. 
4, Settlement in many areas is scattered, making community organization 
difficult, particularly among FSA borrowers. However, a large share 
of the 2OO FSA borrowers are concentrated in the northwest sector, 
5D. Negroes are both infiltrated and clustered in the county. 


6. Negroes of the county are more community—minded than the whites. 


7, Many of the FSA borrowers have radios; expenses for farm magazines 
are included in loans. 


8. Many. families are not visited more than once during the year. 


The supervisor asked if a neighborhood discussion group meeting could be 

arranged by personal contact with a particular local leader, An analysis 
of the: community map of the county (an excellent county map was available 
on which each FSA borrower was located) suggested that an approach might 

be made through one of the accented community leaders. 


hoe 
A staff discussion of the neighborhood map of the county indicated that 
one of the most promising neighborhoods might be a Negro neighborhood 
which displayed a high degree of solidarity. This was evidenced by large 
numbers of kinfolk, the degree of institutional development, which included 
two churches, a Masonic lodge, a grade and high school, and many habits of 
cooperation. The community is an all-Negro community of tenant farmers 
wherein the land also is owned by Negroes. 


Having decided upon the neighborhood the next step consisted in contacting. 
the accepted leader. He was epproached at his farm home. The leader was 
aman of 49 years, with a wife and one child at home. He had lived in 

the community all his life and knew everyone in it, His farm consisted 

of 96 acres, all of which he was renting from his aunt. 


Out of a 2-hour discussion with the leader, it was disclosed that the come 
munity contained 82 fanilies of which he consideres 12 or 15 to be nis 
Nelose neighbors", He said people are anxious to do more in the war ef+ 
fort than they are doing. Bighteen men from the community have enlisted 
and that has brought the war home to those families effected. The local 
preacher has been trying to "stir them up" but has not met with much suc- 
cess. In describing his neighborhood, he likened it to another neighbor-— 
hood in the community where an old man had six sons and they live together 
on a hillside, but each in his own house. ‘The old gentlemen lived on the 
hilltop while the sons lived "Up the hill end around the hill". He could 
round up all the boys at a moment's notice by sounding an old hound-dog 
horn which he kept handy for hunting, 


Much perseverance and time were necessary in this varticular case to 

break down the reticence and catering manner of the Negro. Someone re~ 
Marked that a woman had raised the question in a meeting just the other 
day why it was that some people had no "backbone" any more. Here is the 
Negro's reply: "“Wetre just talkin! between us now. I'll just 'fess up, 
Here's what makes some of us colored folks act like we do. I lived awhile 
on a white man's place before FSA came along. Ah couldn't market a bale 
of my cotton tless I got the white mants permission. Now you know that 
wasn't right. Makes a man with no mind of his own," He mentioned this 

as one of the reasons for the Negro's lack of initiative. He was asked 

if he thought it possible for a person to lose his personal identity in 

a program. He said, "You mean there are some people who like to get some 
thing started like this just so they can point to it and say, 'Look what 
I've done.! Thals right, tha's right. But we all have to forget a lot 

of that now that we're in this war. I sure can get my neighbors in,!! 


This leader called in his neighbors for a meeting in his home the follow- 
ing week, 


The county staff commented that the greatest thing to overcome in develop- 
ing a program such as neighborhood discussion groups is the idea on the 
part of the farmers that you are trying to get them to do something for 
FSA. As an example, the story was told of how, when a home supervisor 

on her regular supervisory trip, called attention to a certain weakness 

in a farm wife's home plan, the housewife retorted indignantly, "Why, 
I've canned 200 quarts of green vegetables for you!" 
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FREESTONE COUNTY. 


On November 4, 1942, an afternoon leader discussion group met at Fairfield, 
Texas, in Freestone County. It was pouring rain, but the FSA leaders came 
in one by one. One man telephoned by long distance to say that he would 
be in-on the bus, and might be a few minutes late. «- Of the 16 leaders 
invited, 8 were in attendance, Three of the 8 leaders were Negroes. 


Freestone County Leader Discussion Group 
November 4, 1942 


Farmers 

Nam i ity 

NAME Community 
1, Claude Anderson Lanely 
e» Henry W. Ayers Dew 
&. Willie C. Blaine Fairfield 
4. Delbert B. Brown Plum Creek 
5. Hlzie V. Crawford ; Butlex 
6. Mrs..C. F. Horton ; Stewart Hill 
7. Antonio Jackson Lone Star 
8, James M, Mullenex Looney 

Others 

Name . Titde 
1. Louis W. Lee County RR Supervisor 
ee Eva BE, Tidwell Count7 HM Supervisor 
3. Otto H. Juren Ass't County RR Supv. 
4, N. A. Cleveland District Supervisor 
5. Hlizabeth Hoffman Aree HM Supervisor 
6. Homer L. Massey Cooperative Specialist 
7. %T. Wilson Longmore Bureat. of) Agricultural 


Economics. 
The plan followed at this meeting was similar to that in Kaufman County, 
and about the same questions were raised. Some of the more important 
questions, the responses, and their significance, are given below: 
1. Question.- "Who are your neighbors?" 


Answer 1. "They are families within hollering distance}" 


Answer 2. "Everyone is related in Stewart's Mill, that makes 
a difference. 


2. Question.— "What are farmers in your community doing in the 
war effort i" 


Answer 1.—- "We feed ourselves." 


Answer 2.— "Peanuts and scrap, that's about all." 


= 


5. Question.- "Do you have any organization functioning?" 
Answer 1.- "We have held seven meetings in our community (Negro)." 


(The only definite statement of a wartime organization functioning 
was given by the above Negro who then explained how he was ap- 
pointed by the county agent as Victory Leader. He had assumed 
his responsibilities, and had four otner Negro neighborhood lea- 
ders under him who met once a month, The neighborhoods met once 
a week. In fact, he mentioned the fact that he had delayed his 
regular neighborhood meeting, scheduled for the preceding night, 
until after he hed been able to attend this leader discussion 
group meeting anc make a report on it to his neighbors. One white 
farmer commented, "By golly, they are doing more than we are.") 


4. Question.— "Why is there such a lack of activity in the war effort?" 


Answer 1.—- "The Government has been telling us so long to do some— 
thing we just sit anda wait." 


5. Question.- "What can you do to increase war participation?! 


Answer 1.— "About all the farmer can do is raise more food," 


‘. 


Answer 2.- "Raise more chickens," 


Answer 3,— "We!re increasing our pigs from 3 to 15. That's 500 percent, 
SiG ycit 


Answer 4,.— "More cows. We can all milk a few more,! 


Answer 5.- "Cut down cotton and peanuts and raise more hogs, dairy 
cows, and chickens." 


6. Question.- "Are FSA families ever “looked down upon! by other fami- 
lies in the community? " 


Answer 1.- "Well, some of these people think they're a little 
better than we are. Just because they think you're 
.on the Government. I can't see any difference from 
those who get Government payments. At least we in- 
tend to pay all of it back." 
low lively discussion was aroused over this question and there was gen- 
eral agreement that FSA families are socially isolated because of their 
status as "borrowing from the Government." One young farm wife stated 
that she felt she was just as good as any of her neighbors and if they 
did not do something about it, she was going to invite her Negro neigh- 
bors in to plan a war food program. There appeared to be a note of 
desperation and intense earnestness throughout this discussion. From 
time to time, it would break itself down to three or four persons 
earnestly discussing the problem and would continue until the discus— 
Sion leader would secure the attention of the entire group again.) 


7. Question,.- 
Answer 1,+ 
8. Question.- 


Answer 1,« 


aks 
"Are many of the doctors leaving for the Armed Forces?" 
"Yes," 


"What are you doing to cope with that situation?" 


"What can we do?" 


Answer 2.- "A 26-hour training in first aid was given in our community 


by a doctor and nurse." 


(It soon developed that this community was the only one reprecented 
which had conducted a medical training program. This was conducted 
under OCD supervision and in response to the necessity or protect- 
ing a vital area. It happened that an oil pipeline ran through a 
part of the county, and since there was some possibility that it 
might be bombed, OCD had taken the necessary steps to protect the 
people living along it. Someone remarked, however, “If that is 
good for them, it ought to be good for us all.") 


7m . : e 7 ~ 4 + 1 
this meeting stimulated a number of the leaders to want to go back home 
and talk it over with neighbors and then call a meeting at one of the homes. 


9. Question.—~ "Do you think your neighbors will come to see you?" 


Answer 1.- "Yes, but I want to talk it over a little." 
After this meeting, a conference was held with the county staff 
individual observations as was done in Keufman County. 


A neighborhood discussion group met on November 11, 1942, at the home of 
Mr. and Mrs. Claude Anderson in Lanely Community of Freestone County. ah 
In attendence were 8 farm families, members of the FSA county staff, and 
representatives of the FSA Regional Office and the BAH. One of the farm 
families indicated that they lived in a neighboring community but remarked 
that they felt more at home at Lanely. 


Neighborhood Discussion Group 
November 11, 1942 


lanely Community, Freestone County 


Farmers 
Name Type of FSA Borrower Size of Farm 
or Non-—Borrower 

Mr. & Mrs. Claude Anderson RR 150 acres 
“Mr. & Mrs. Gus Anderson NB je acres 
Mr. & Mrs. P. L. Johnson NB 6,000 acres 
Mr. & Mrs. John Atkinson N 90 acres 
Mr. & Mrs. John Nash NB 118 acres 
Mr. & Mrs. Sherman Smith TP 100 acres 
Mr. & Mrs. J. D. Johnson NB 160 acres 
Mr. & Mrs. George West AAA field man — 


- =—- =— 
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g/ The verbatim account of this discussion was taken by Madge S. Carpenter, 


Jr. Clerk-Typist, Freestone County, FSA Office, 


he 


Others 

Name Title 
Miss Anderson Local School Teacher 
Louis W. Lee .RR Supervisor 
Eva HE. Tidwell HM Supervisor 
Otto H. Juren Ass't RR Supervisor 
Madge S. Carpenter Jr. Clerk+Typist 
Homer L. Massey FSA 
T. Wilson Longmore BAB 


A neignborhood dinner consisting of numerous kinds of meat, including 
cabarito, slaw, cakes, pies, etc, was served prior to the meeting. Prayer 
preceded the dinner. After dinner 2 or 3 of the farmers retired to one 
of the other rooms, closed the door, and planned their meetings, The main 
purpose of this meeting was to discuss what could be done to further aid 
in the war effort. 


The meeting vegan by Mr. Anderson explaining why he had invited his neigh- 
bors to meet in his home. Immediately, thereafter the County War Board 
Chairman, Mr. Johnson, who happened to live in the community, assumed a 
dominant role in the discussion. He arose and put the following questions 
to the two visitors present: "Who are you?! Whom do you represent? What 
do you want? What do you- have for us tonight? 


Mr. Massey replied somewhat as follows: "I am from the Regional Office of 
FSA at Dallas and Mr. Longmore is from the BAE office at Little Rock, We 
have been invited out by Mr. Anderson to share in the discussion and we 
have nothing to offer you. We would like to know how you people are going 
about winning this war." Mr. Johnson then strode to the fireplace, turned 
and faced his neighbors, with his hands clasped behind his back and his 
figure silhouetted against the ruddy glow from the fire, An air of expec-— 
tancy settled on the group as he began speaking: "That's all I wanted to 
know. Now, folks, they've come out to listen to us tonight. let's let 
them have it! I want to get up here in front where I can look you in the 
eye." He then reviewed the history of Greece from the remote past to the 
present calamity which is upon her. This inspired the group with the 
seriousness of the times. No orator ever held a more spell bound audience. 
In the midst of thisdeclamation a question was asked: ‘How are we going 
to keep just such things from happening in our beloved land?" 


A general discussion then began and after a while Mr. Johnson quietly 

sat down on one side of the fireplace and became a member of the group 

again, He asked each one present to tell just what he was doing now in 
aiding the war effort. 


Farmer A-"We haven't put forth too mich effort so far. We have 
tried to raise all the food for our own use and some for 
the market. Also, we have been trying to buy a few stamps," 


Farmer B-"We have all got to do something to help." 
Farmer O-"That is what I have been arguing all the time. We have 


all got to help win this war and everybody should make 
an effort to help in some way, I have sold a lot of hogs. 


It looks like to me in the fight we are up against- a 
large proportion of our boys are gone- it is going to 
fall back on us older men to follow thet plow. The 
labor problem is up against us. They (meaning defense 
industries) are taking all of our farm labor away. I 
guess they have to do that and I am not kicking, We have 
a certain class that has never done anything and will 
never do anything. We need someone to tell us what to 
do. t Co not think there 1s 4a man in thie community 
that wouldn't follow any suggestion that would help us. 
It was a struggle this past year and a hard fight," 


This brought up the farm labor question. Some of the group felt that 
they couldn't do anymore in the future than they had in the past with 
labor becoming so scarce, 
Farmer De" As far as labor is concerned, you can't pay the price 
that they want.'" 


Another farmer then explained how he had managed; "I have worked and 
gathered what I could make on 60 acres of land. My neighbors came in 
and helped. When I was picking on the fourth bale of cotton I finally 
got some help. But there is not a Negro in 4 or 5 miles from me that I 
can get to help me," 


Farmer B—"We are losing lots of labor. We have lots of Negroes 
that are trying to farm and don't know what it is about. 
They are going to west Texas and picking cotton, leaving 
us down here without any help and leaving their cotton in 
the field, That is the place for them right at this time 
because we don't have nothing for them to do. Those Negroes 
are not doing anything about the labor situation here at 
home when we do need them though." 


Farmer E-"I believe we are asleep. We are not doing anything and 
we can't do anything, We can't make plans for another 
year because we.don!t know what is going to happen in the 
next year." 


Question; "What will it take to wake-us up?" 


Farmer B-"When a few bombs are dropped on us we will wake up." 

Farmer F-"A negro and myself are farming 160 acres of land. He is 
more than likely to have to go to the Army, That will 
leave me with 160 acres to farm myself. Knowing this, I 
feel like I am awake." 


Farmer D!s Wife-"Another time you will wake wp is when you get a 
boy in the Army," 


Farmer E-"We can't make any plans. We do not know what to plan to. 


a Wee, 
We have some labor here in this community but can't get them to work, 


Farmer C-"The way I see it is we do not need to raise so much cotton 
but more food. You can raise an acre of food, or feed for 
livestock, just as well as you can raise an acre of cotton. 
I work about 65 acres with one hand, a Negro. This Negro 
is gone now so I am going to be the Negro from now on. 

I've made up my mind I am going to raise as much as the 
Negro and I both raised,'! 


Farmer C's Wife-"I hadn't gone to the field in seven years until this 
year but I found I still can be a help there," 


Farmer O-"If things go on like it is now,”at least 2 percent of the 
land will lay out. I think we are going to pick up some ex- 
tra labor that has never been used, but there are a lot of 
men that have left the farm to draw $7.00 per day, They 
are not going back to the farm until they just have to," 


A general discussion of plans for farming operations for next year followed, 


Farmer C-"There is not a half dozen farms in Freestone County that one 
plan will work on every farm. I think the best thing is to 
increase our cows, hogs and poultry, but they all have to 
be fea," 3 


Farmer D's Wife-"I can raise more chickens than I have DeLorene 
know, and I'm planning to do it too.!! 


Farmer A-"When a farmer is producing practically everything he is 
eating, isn't he helping by not going to the grocery store?" 


It was then explained that winning the war would take more from every 
family than just raising enough food for themselves, 


Farmer D-"I had to give up my cows to take care of my crop. I was 
having to take my milk in to sell it and figured I had 
better take care of my tires and mY CrOpe, ~1 had just 
planned too mich. I had too many cows, When my boy was 
home he and I could do everything but since he hag gone 
to the Army, I can't do it all myself. But I still have 
my hogs and chickens. I am going to take care of them and 
work my crop and do the best I can," 


, Farmer C—"'That is the only way it is going to get done by doing it 
ourselves," 


Farmer D-"We at least ain't going to know until we try." 
Farmer A-"I have got to decrease my livestock unless I can get help," 


Parmer F-"I am going to increase my livestock and let down on my 
" 
Crops. 


~~ 


Farmer B~"More hogs for me. When I was born my father took me out 
next morning and showed me a bunch of hogs and said: 'Son 
this is your calling! and that is the way it has been ever 
Since, Last spring when the Government— this has never 
been a peanut country- asked this county to plant so many 
peanuts- 4,600 acres- I don't think there was one man out 
of ten- there might have been one out of ten- who didn't 
try. Men that had never planted a peanut in his life. 
They did their best. If you ask this country to plant 
weeds, if it would benefit the country, they will do it. 
Anything to help win the war, they'will doi Whatever 
program that these men (the visitors) will put before 
these people they are going to do it." 


It was explained that the visitors were not present to suggest a plan. 
The group was told that it seemed that farmers generally know more about 
what they were capable of doing than anyone else. 


Farmer B-"Always before the 'higher-ups! have told us what to do. 
We have tried to follow just what they said, but I think 
they are beginning to realize that we know our problems 
better than they do. If we had some way to present our 
problems to them and let them work out what was best for 
us to do, I think that would work, I think that each com- 
munity should elect two or three men to go before the War 
Board and present our problems." 


Farmer G-"I think that is a good idea and that is the plan we need," 


Farmer 0-"I think that a meeting should be called in each community 
and put this before the people, then let them elect a man 
to go before the War Board, We've got good neighbors and 
men in the community that should have a say in this. When 
we start this in our community others are going to do the 
same thing." 


Farmer A-"For the War Board to find out what we need, we will have 
to tell them ourselves." 


Farmer C-"That has been what crippled everything the farmer has 
sat down to do. He has had to wait until the 'higher-ups! 
say " you do so~and-so!. Now is the time for us to go up 
and tell the other fellow what we can do and will do. 


"The boys over there are looking back to us to support’ them, and 
we've got to do it. We are the backbone of the whole nation today 
end I believe if we will get our people together and work together 
as neighbors, we will do something. There is not a farmer what 
won't put every effort forward to win this war. The one that hasn't 
got boys in this Army has neighbors that has got them in there and 
the ones that don't feel like working for the neighbors! boy— he 

is not a citizen, 


"Oh, yes, we've got people that cuss our Government. We have them 
in this county—- so called farmers— that is against our Government, 
But we have got very few of them." 


ea oe 


As the meeting closed everyone seemed inspired by the earnestness of 


every speaker and expressions of appreciation to the host and hostess 
were heard on all sidés, 


The group agreed that four different neighborhood groups were represen— 
ted in the meeting and’ that each neighborhood would select one man to 
represent them, These four men would go before the War Board and present 
their problems, Then these four men would take the information back to 
their neighborhoods. Hach neighborhood would try to work together and 
attain all the goals set up and try to do more to help win the war, 


aay Kos 
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The FSA staff of Angelina County delineated their county into its various 
neighborhoods and selected a leader family from each neighborhood. An in- 
vitation was sent to seventcen of these leaders to attend a county-wide 
meeting at Lufkin. On November 6, 1942, a discussion group meeting was 
held in the Post Office with ten of these leaders present. 


Angelina County Leader Discussion Group 
November 6, 1942 
YU, &. Post Office, Lufkin, Texas 


Farmers 
Name Ace of Head Type of Borrower 
z or Non—Borrower _ 

1. John Boykin 39 TP 

ae we Be Dorsett 24 RR 

3. Charlie Chestnut (Negro) & wife Ly RR 

4. Wl L. Evans 46 RR 

5. Lemnel Harville 54 RR 

6. Zanthus Johnson iy RR 

7. Leona Richardson 49 : RR 

8. Albert Seastrunk 39 RR 

9. Mrs. Grover Vinson AS RR 
10. John White (Negro) 66 RR 

Others 

Name tle 

1. Dan J. Wallin County RR Supervisor 

2. Ann Carrington County HM Supervisor 

3. Louie Dunbar Area Specialist 

4. N. A. Cleveland District Supervisor 

5. Gladys L. Darden Area HM Supervisor 

6. Homer L. Massey Cooperative Specialist 

7. T. Wilson Longmore Bureau of Agricultural Economics 


The procedure followed in this meeting was similar to that used in 
Kaufman and Freestone Counties. The following 10 neighborhoods were rep- 
resented: Orr, Salem, Macedoning, Shawnee Switch, Burk, Hudson, Cut Off, 
Lufkin, Saw Mill and Odell. Shawnee Switch and Cut Off are Negro neigh 
borhoods. One leader said he hadn't lived in the neighborhood long enough 
to feel that he was a leader. Another leader said he lived "in the middle 
of two communities." Neighborhoods generally center around a school or 
church. 


Some of the more significant questions and answers brought out in this 
meeting are presented below. 


1. Question.— "Who is your neighbor?" 


Answer 1.- 


Answer 2.-— 


ee 


"My neighbor is a person who lives close around me 
and does neighborly deeds." (Negro) 


"All my neighbors get together and make syrup right 
there for 15 families." 


Question.-"Do neighbors neighbor as much as they used to?" 


Anewer L.= 
Answer 2.- 
Answer 3.— 


Answer 7.— 
Answer 5.— 


(This part 


UNO, Gini. ll 
"Oh, I don't know.. They do when they have to." 
"No sin." 


"Human nature is just about the same now as it ever 


te want ‘ 
was .4 


"People are becoming closer together on account of the 
War. Last few months have made a whale of a difference." 


of the discussion developed into a consideration of 


the personal philosophy of the various individuals present and 
little consensus was reached other than that all felt more 
neighborly cooperation should be fostered.) 


Question.— 
Answer 1.- 
Answer 2.- 
Answer 3.— 


Answer 4.- 


Question.— 


Answer 1.— 


Answer 2.- 


Answer 3.— 


Answer 4.- 


What are farm families doing in the war effort?" 
"Raising more food." 

We made clothing for Britain." 

"We have a human telephone line or something." 


"T work 17 hours a day and it is hard to get news and 
keep up with what is going on." 


Will farmers discuss wnat they can do to wim the war?! 


"The best place to find out what is going on in the 
county is on the courthouse lawn. They call them the 
‘tree of knowledge'. One of the old fellows died the 
other day and they took up a collection to send him 
some flowers. All that's wrong with them is they 
never do anything aliout it." (Other similar clubs are 
known as "spit-and-whittle" clubs.) 


"We could hold a community meeting tut people don't 
talk in a schoolhouse." 


"Welve got to talk this thing through.." 


"To win this war just let neighbors get together and 
start talking. Then do something about it." 


Answer 5.-— 
Question.— 
Answer 1. 


Question. 


Answer 1.— 
Answer 2.— 
Answer 3.- 
Answer 4.-— 
Answer 5.— 
Answer 


oe 
Answer '/,— 
Answer 8.-— 


Leys 
"Have a 'Table discussion! and it'll give 'em strength." 
“What will they talk about?" 
How tO win the War. That's what they'll talk about." 


"Can the little farmer produce movgh food to feal the 
world?" 


"Many farmers have had to let their crops go." 
Ves iT, iver pean Vac. ae, 

Wes, sor, whey ean.co 15.4 

Mfe've got to." 

"We've canned enough stuff to have a quart a day." 
"Ye've made our own syrup." 


"We have’ 2,000 pounds of meat." 
We started with 30 hens and have increased to 150 hens." 


(Many of these answers suggest a defensive position and indicate a 
natural tendency to think of food production in terms of the needs 
of the individual family. This is not surprising in view of the 
fact that many of these families have barely eked out a subsistence 
in the past. 
the question was asked, "How much food does it take to feed one 
soldier for one’ year?") 


hs 


Question.— 
Answer 1.— 


Answer 2.— 


Question.— 
Answer 1.- 


Answer 2.— 


Aniswer 3\< 


Question.— 


Answer L,= 


To bring home the seriousness of the food situation, 


"Are farmers waiting to be told what to do?" 
No. 
"You've got to plan farming away ahead and I don't know 


when the draft will get me. Everything is so uncertain 
as far as I'm concerned.’ 
“How can you get people to want to do something?" 


“Hold a group meeting." 


"T- try to get my neighbors to raise more chickens by 
telling them how successful I've been." 


"We ought to find out our needs and problems, then go 
to those who can help us." 


"How would you go about starting some activity?" 


"Let the Supervisor (FSA supervisor) send out a 
notice from the office." 


(This reveals the difficulty of getting some farm families to assume 
responsibility.) 


Answer 2.— "I would send a notice to all the families through our 
school superintendent." 


(At this point the fundamentals of community organization were re— 
viewed again in order to emphasize the importance of starting on a 
neighborhood level and proceeding to a community level. However, 
it was pointed out that a community meeting at the schoolhouse 
might be very helpful after previous understanding had been reached 
within neighborhoods.) 


10. Question.— "What problems should be considered in a neighborhood 
meeting?" 
Answer 1.- "Our school bus broke down and our children have been 


out of school for three weeks. We ought to do some-. 
thing about that." 


Answer 2.— "If you had a cooperating neighborhood you'd be more 
liable to Bet a buyer (for cattle)." 


Answer 3.-— "We need a truck to get our produce to market." 


11. Question.— "Suppose an epidemic should break out this winter, 
what could be done about it?" 


Answer 1.— "We took 'shots" in our community." 
Answer 2.— "We need a home nursing course." 


Answer 3.— "We are in the Medical Cooperative and my doctor 
says it isn't paying him for his services." 


(The staff explained this problem by stating that two of the twenty— 
Six doctors in the Association had refused to write out the diagnosis 
on their bills, and that the bills could not be paid until this was 
done.) 


This meeting began at 1:15 P.M. and ended at 3:30 P.M. A staff conference 
with area and county personnel followed the discussion. Someone commented 
that there was some danger of discussion groups infringing on Extension 
work. But it was suggested that under no circumstances should any new 
formal organizational structure be attempted, and that only those families 
who are not now participating in some such group activity should be en-— 
couraged to do so. It was felt that the farm families themselves would 
take care of this problem. 


The county HM Supervisor told how difficult individual supervision was 
among some of the borrowers and cited the case of one farmer's wife who 
Said she didn't understand the words "purchase" "major", and imino yt. 
in the farm home record book. 


Eas 
Tyler County 
Although the morning meeting of Tyler County leaders was planned well in 
advance by the district supervisor and the county staff, only three farmers 


of the twelve invited showed up, None of the wives were in attendance, 


Tyler County Leader Discussion Group 
November 7," 1942 


FSA County Office, Woodville, Texas 


Farmers 
iame Age of Head Type of FSA Borrower 
or Non—Borrovwer 
1. Herman Poole 50 | TP 
ae Cecil Hateliffe 6h RR 
Dgeweeo te Rabelitte 65 RR 
Others 
Name Title 
1. Max Beasley County RR Supervisor 
Ze jBell Nation County HM Supervisor 
3. Robert Nelson Administrative Assistant 
4. Homer L, Masse; Cooperative Assistant 
>. |. Wilson Longmore Bureau of agricultural Econ- 


omics 


The same procedure was followed as with the previous leader meetings, but 
discussion was more informal because of the small group. At one time 
writing pads were secured for the farmers on which they listed the snecific 
things they would need to increase food production with their present supply 
of family labor, This demonstrated one way by which a group of neighbors 
might go about pooling their needs for submission to the War Board er other 
agency. 


One rarmer defined his neighbors as those families he called in to share 
his peas and turnips with, Peanuts were reported to be a "flop" last year 
because of inadequate equipment. Many farmers were leaving to work in the 
defense plants on the Gulf, but one farmer thought many of them would stay 
on the farm and produce food if they only had the'"means". 


1. Question,— "If you had adequate financing how would you plan to 
produce more food with your present family labor?" 


Answer 1,— "Since you put it that way, I'd like to have’ 10 more 
cows. This would call fora milking shed and I have 
enough timber on my farm to build all necessary sheds 
if T could get permission to cut and use: the lumber." 


Ze Question.— "How would you get 10 more cows milked?" 


Answer 1.-— "I have eight children," 


—2h,. 
3. Question.— "How would you get it to market?" 


Answer 1.— "A milk truck goes by my door every morning. In fact, 
he is my brother-in-law. He hauls milk to Beaumont and 
gets a good price." 


ae Question.- "How many real neighbors do you have who could and 
would produce more food and who need the same type of 
equipment?" 


Answer 1.— "Ten or eleven within a mile or so." a 


Another farmer stated that he could increase production if he had an 
adequate water suvply for stock and household use, Further ouestioning re- , 
vealed this to be a common problem with eight or ten of his closest neighbors. 


"Could some of us eastern farmers with our family labor go out to western 
Texas and help harvest their feed crops?" asked one farmer. "I need more 
feed and I could be paid partially in feed. I know a number of my neighbors 
who could do the same thing." It was decided that this problem would be 
discussed later and more fully at a neighborhood meeting and presented to 
the War Board, 


All three farmers indicated a desire to go back home and call in their 
neighbors to get some cooperative work started as the need was apparent, 


This meeting began at 10:20 A.ii. and ended at terior eM, 


diye fle 


Liberty County 


Tne leader discussion group meeting in Liberty Uounty was held at 2:35 Pel. 


on November 9, 1942, 


Preceding the meeting, 15 or 20 minutes were given 


ever to informal talk and general introductions; this was particularly help- 


ful in facilitating the subseyuent discussion. 


Liberty County Leader Discussion Group 


November 9, 1942 


Jury Room of County Cuurt House, Liberty, Texas 


Farmers 
Name 
1, Loomis Cnarles 
ze Mrs, Lubie H. Coe 
oe cure FF, Flurey 
4. William J. Harlan 
5, Dewey A. Poland & wife 
6, Joe V. Smesny 
7. Ralph. E, Stone 
&, Justice W. Walters 
9. A.J.Murphy 

Others 

Name 
1. John McGrath 
2» Lila M. Benson 
ay) cordon L. Hart 
4. Nettie Smith 
5. E. A. Gray (Nexro) 
6, <A. E. Palmer (Negro) 
7. Homer L. Massey 
&. T. Walson Longmere 


Type of FSA Burrower or 
Non—Borrower 
TP Committeeman 
ee 

RH 

ve 


hand Owner 


Title 


County RR Suservisor 

County HM Supervisor 

County Extension Agent 

County Home Demonstration Avent 
Vocational Avriculture Teacher 
County Extension Agent 
Cooperative Svecialist 

bureau @f avricultural Economics 


Procedure employed in this meeting was similar to that used in the ether 


leader meetings, 


Tné county staff was careful to see that the invited 


farmers occupied the central position around a jury table, with the agency 
representatives on the outside and at the back. Hach farmer was able, there— 
fore, to sée-all the others and to talk to them freely. 


Mr. Massey spent about 15 minutes in preliminary explanationof the purpose of 


the meeting, 
somewhat. 


This preliminary explanation could perhaps have been shortened 
He said that people in the regional office oftentimes lose touch 


with what farm people are planning and thinking and that the only way for 
them. to find out is to come cut and talk with farmers. He eaphasized that he 
had nothing in particular to suggest or give them but that he was interested 
in finding out how the farmers are planning to produce enough food to win 
the war. 


- 


Here are a few ef the questions and answers which followed: 


1. Question.- 


tae) 


7. Question. 


4“ 
’ 


Answer 1.- 
Answer 2.- 


Answer 3.- 
Question, -—- 


Answer 1.-— 


Question,- 
Answer 1.-—- 


Answer 2 

Answer 3.- 
Answer 4t.— 
Answer 5.- 


Question.+ 
Answer 1.- 
Answer 2.- 


Answer 3.- 


Answer 4.- 
Answer 5.- 


(This excne 


oe Oss 
"iho are your neighbors?" 


"Those families you can call on to help in a or ie tes." 
"My neighbors are those families Gla ry abit OF 
ascocsating with.” 

"We halp each other out." 


"How many of you have boys in the Service?” 


(By show of hands two of the eight families had boys in 
the Army.) 


"How are we going to feed them?" 


NT'd figger each family can raise enough to feed three 
families." 

"T raised 93 bales of cotton last year but none this years” 
"People are leaving the farm." 

"'T'm short-handed one week and not the next." 

"We need higher ceilings on farm prices.” 


'Is there a way to produce and market all the food we need? 


"There's a shortage of labor." 

"There'll be a food shortage in my community. 

NTf the kids didn't have to go to school we might raise 
more, ' 

"We may have to increase cows and hoes." 

"Practically all the farmers in the county could increase 
eges and hogs." 


wnge brought out very clearly tne divergent attitudes and 


opinions of the large and small farmers. ine Les. SU rae th 


labot proolem was ore acute with the big farmer than wi 


e 
the little 


farmer. At first the larger farmers dominated the discussion, but 
gradually the small farmers were drawn in and a mutual recognition 4 


f each other's problem became apparent. ) 


Question.- 


Answer 1L.- 
Answer 2.- 
Answer 3.- 
Answer 4.- 


Question.— 
Answer 1.- 


Answer 2.- 
Answer 3.- 


> 


"How can total production of food be increased without A 
increasing labor requirements?" 


"Change crops, more hogs, chickens, cows." 

"Exchange Labor would be one way." F. 
"The farmer needs cost plus, like Andastry 

"Cost of production is about the same as last year." 


"What is the doctor aiiuatLon:” 


iWe!ve lost three doctors, all gone to the Army." 

"There is only one doctor left in Liberty." 

"I've been worrying about that, especially with the tire 
situation. 


+ 


_\What can be done to remedy this situation?" 


9. 


10. 


ll. 


12. 


ee he 


Ansver 1.- "Howe nursing and first aid." (The Home Demonstration Agent 
stated that a few communities had done something about this.) 

Answer 2.- "Short of nurses in the county. No one to give the courses, 
i guess." 


Question.- "What organizations do you have in your communities?" 


Answer 1.- (No response; finally, ifr. Massey called on the county agent 
to explain his neighborhood Victory Leader system.). The 

agent said that they were just completing this organization 
and have not done anything yet. However, the county has been 
delineated into 25 communities and 108 neighborhoods. ‘The 
county agent has appointed a man and woman leader for each 
nelenboshood, to ve responsible for 20-30 families each. The 
purpose, as he explained, was to carry useful information .to 
and from rural people. He stated that it is an impossible 
task for Extension personnel alone to organize 108 neighbor- 
hoods. Such a worth-while endeavor required tie help of all 
the farm leaders and the various organizations. In summing 
up he said, "If we could get the lessage we've all heard here 
this afternoon to all the farmers of Liberty County, it would 
help the war effort." 


Question.— "How can this important job of mobilizing farmers be done?" 
i J 

Answer 1.— "People are more discouraged now than ever before.!! 

Answer 2.- "All the best’farmers wno heve any sense are gone. The 


little farmer hasn't enough sense to get the job done. 

Farmers say they are under a dictatorship because of prices." 
Answer 3,- 'Now, wait a minute. I know we haven't got very much, 

mostly because we never had much opportunity. But I figure 

we're just as smart as anybody. You know when it comes 

right down to it, the little farmer has more patriotism than 

some of the big boys. We're going to have to forget pro- 

fits in order to win this war. We're going to produce be- 

cause it's the patriotic thing to do." 


(This last statement was made by the wife of one of the small farmers 

in response to thepreceding statement made by one of the biggest land- 
lords in the county. This landlord later complimented her on her deter- 
mination and confidence. He appeared to be thoroughly satisfied as to 
the small farmer's ability.) 

Question.— "What can be done?" 


Answer 1.— A large farmer answered by asking: "How many have written 
their Congressmen?" and added, "I spent $20 on telegrams." 


Question.— "How many farm organizstions are tnuere in the county?" 
Answer 1.- "Farm Bureau has 125 members." 
Question.— "How many farmers in the county?" 


Answer 1.— "1,700." 


(Some discussion then occurred. on how farm organizations might 
increase membership, but little consensus was reached. ) ; 


13. Question.— 


"What are the Negroes doing in the war effort?" 


Answer 1.— "Well, we have a Government defense class in one community 
teaching them how to keep good care of farm machinery. 
Also, defense classes. The colored county agent has some 
pigs and classes on poultry. 

(This was answered by the Negro vocational agriculture teacher. ) . 


i Cuestion.— 
Answer l.- 
Answer 2.- 
Answer 3.— 
Answer 4,— 


Answer 5.-— 


Le Question.— 
Answer 1.— 


The meeting began 


"Can farmers do their planning in groups of neighbors?" 


"Couldn't we plan some planting of vegetables so as to 
keco the local market well supplied?" 
"rT? every farmervwold agree to milk three more cows, think 


what that would mean." 
"'Course we can unite on a program, but not all do the 


same thing —- unity, not uniformity, that's right," 

"Now take my neighborhood. ie have three or four religions 
and as many nationalities." 

"A person has just so inch influence over a few people. 

We ought to start with that. That's why this neighborhood 
thing appeals to me." 


"How are you going to keep a record of what you do?" 
"Keep minutes or something." 


at 2:35 P.M, and ended at 5:10 P.M. A majority of the 


leaders present indicated a desire to go home, talk it over with their 
neighbors, and invite them to tieir homes for further discussion and plan- 


ning. 
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WEST TEXAS 


West Texas counties which were visited included: Cooke, Bosque, Hamilton 
San Saba, and Bexar. Districts represented by these 5 counties and their 
respective RR supervisors are: District VIII, Wesley Grote; ‘District xX, 

Paul M. Helms; District XI, Carl P. Emmett; District XIII, Charles M.Richter. 


Area specialists cooperating included: WHenry L. Gantz of the Southern Range 
Area, and Wf. Mi. Burkes of the Texas Black Waxy Area, Area Hii supervisors 
taking part included Lena . Taylor of the Southern Range Area, and Willie 
Mae Dunham of the Texas Black Waxy Area. 


Cooke County 


An afternoon meeting of FSA farm leaders was scheduled at Gainesville, Texas, 
on November 30, but through unavoidable circumstances (mail delayed) the 
county supervisor did not receive notice of the specified time of meeting 
from his district supervisor; consequently, when Mr. Massey and Mr. Longmore 
arrived final arrangements had not been made. . 


However, a number of standard RR borrowers happened to be in the county 
office making 1943 farm plans and they were invited to meet with the 
visitors, including Henry L. Gantz, Area specialist. Six families accepted 
the invitation and at 3:30 P. M, an informal discussion meeting was held in 
the county office, 


Cooke County Leader Group Discussion 
November 30, 1942 
FSA County Office, Gainesville, Texas 


. Farmers 
Tyne of FSA Borrower 

Name Age of Head or Non~Borrower 
1. Glenn Bewley & wife 53 RR 
és Hubert W. Dennis & wife 34 RR 
5. dack C. Gunter & wife AL RR 
4. Orben Potts & wife 50 RR 
5. Claude Smith 06 RR 
6. Kenneth K, Williams 36 RR 

Others 

Name Title 
1. Glenn H. Mitchell County RR Supervisor 
2. Estelle True County HM Supervisor 
5. Henry Gantz Area Specialist 
4. Homer L. Massey Cooperative Specialist 


Oo. T. Wilson Longmore Bureau of Agricultural Economics 


dU 


The general plan of meeting employed in East Texas counties was used again 
in this case. The group was an average group of borrowers in Cooke County 
and was fairly representative of the various areas of the County. The 
situation was unique in that no chance for selection of "top" leaders was 
given. Furthermore, the leaders had little opportunity to develop precon- 
ceived ideas as to the purpose of the meeting. Hence, the meeting was more 
informal and spontaneous from the beginning than many of the preceding 
meetings described. 


One young farmer took a standing position at the door and when invited to 
come in and sit down he replied, "Nope, I've just got a few minutes. I'11 
stand here." Indicative of the interest developed was the fact that this 
individual stayed for the entire discussion, a period of approximately two 
hours. He stood on one root, then the other, made his own contributions to 
the discussion, and finally was jokingly reprimanded by his wife for staying 
so long. 


Some of the most significant questions and answers are reviewed below: 


1. Question.— "What can farmers do to increase food production 
while not increasing their labor requirements?" 


Answer 1.— "I started with FSA 3 years ago, had 5 chickens, and 
90 acres of land. Now we have 150 chickens and 280 
acres of land. I did have two tenants on the place, 
but one went to defense work and the other to the 
Army. I'm still going to carry on and produce more 
livestock." 


Answer 2.— "Help each other more." 

Explanation.— "What can you do as a group? You know the family 
ig the first social group, then groups of families 
make up a neighborhood." 


Answer 1.— "Most of the farmers are going into hogs and cattle." 


Answer 2.— "Christ had twelve apostles. It doesn't take many 
people to start a4 thing." 


Answer 3.— "I help my neighbor, he helps me. I borrow from those 
close around me.# 


Answer 4.— "We'll have to do more cooperating. I don't know what 
more we can do though." 


ez. Question.— "Do some people look down on FSA borrowers?" 
Answer 1.— "Yes, but I feel as good or better than they." 


Answer 2.-— "We're going to help win this war. The little farmer 
is going to have to produce what the big farmer can't." 


3. 


Les 


on ~31- 

Question.- "How many doctors have left the county?" (Lack of 
recognition of the medical situation as a problem 
was apparent. None of the communities represented 
had conducted first aid or hone nursing courses.) 
As the discussion progressed it was apparent that 
each farmer was thinking of his problems as an indi- 
vidual. For example, it was brought out that each 
farmer carried his orm eggs and cream to market and 
consequently each had a pickup. No pooling of produce 
for marketing purposes was indicated. This discussion 
occurred just before gas rationing went into effect 
and little thought of its probable effects on the 
farming operations was in evidence. 


Question.— 'Fow can FSA do the job you want it to do?" 

Answer 1.- "It's sure doing everything I want." 

Answer 2.— "We could help our neighoors to know more about what 
FSA is doirg. Some of them have been asking me about 
what FSA is able to do, I didn't kmow what to tell 
then, #! 

Question.— "Toy can you folks hela FSA do this war food pro— 
duction joo? Do you think the farmer wants some— 


one to come out and tell him what to do2" 


Answer 1.- "Not go out and tell ‘em what to do. But £0 out. as 
if you loved them and try to help them." 


Answer 2.— "Isn't it better for neighbors to do some planning and 
then call in some of the agencies." 


Question.~ "How are you going to show people that you are united 
and making progress?" 


Answer 1.— "By keeping a record of what ha mens." 
Pee 


Question.— "Would you call a meeting at your home or at the 
schoolhouse?" 


Answer 1.- "At home, then I'd know who was gonna get there." 
Question. "Do people visit as much as they used to?4 


Ansver 1.- "No. Too many cars and movies." 


During a staff conference which followed it was disclosed that less than 
<5 percent of the FSA borrowers! wives were members of Ilome Demonstration 


Clubs. 


Very few of the FSA families are at present being reached by farm 


organizations or the Extension Service. 


AS a dar 


ect result of the office discussion with PSA families Mr. Orben 


Potts, a farmer in Hemming comunity, decided to call in five of his 


ling | 


neighbors for a discussion group meeting. He notified the county staff 

af the meeting night and asked that they bring out a few chairs, especially 
if Mr. Massey and Mr, Longmore plenned to attend, Both the county agent 
and home demonstration agent were also invited. 


On December 7, 1942, at 8:00 P.ti. wr. Potts! five neighbors, the county 

staff, the home demonstration agent, the husband of the county Hil super— 
visor, Mr. Massey and Mr. Longmore attended the discussion group in Mr. 

Potts! farm home.2 


The visitors were met in the front yard by Mr. Potts and escorted to the 
front door where Mrs. Potts met them with the greeting, "uy, we're sure 
proud you came," 


Inside the farm house al] the neighbors were comfortably seated in the 
living room. uch visiting had preceded the arrival of the visitors, A ? 
boxwood stove made the room comfortable. The room was lighted with elec- 
tricity. The house was "soiec and span" and indicated keen pride in the 

home on the part of the housewife. Most farm people are "natural" hosts 

and the ease with which the Potts accomoduted the fiftecn older people 

and five children to the limitations of their small but comfortable home. 

was remarkable, Within 5 minutes everyone was at ease and talking freely. 


To begin the evening session Mrs. Potts asked everyone to arise and sing 
"God Bless America" led by a neighbor, Mr. Beavers. Mr. Beavers broke 
forth lustily with the opening bars and everyone joined in. The pitch 
was high, but there was no turning back, and the group faithfully carried 
on regardless of the occasional dissonance. 


Mrs, Potts then gave two readings concaérning the farmers place in the war 
effort, which were particularly appropriate to the discussion which followed, 
One deterring factor in the vrogress of discussion was the expectation on 
the part of the neighbors that they had "come over" to be entertained. 


Mr. Petts assumed leadership in the meeting after the opening entertain-— 
ment and then esked Mir. Massey to start the discussion. 


Out of the discussion which followed it was indicated that there. hac been 

a labor shortage in the neighborhood during harvest season but no particu- 

lar loss ef crops, However, a terrific flood last spring had washed out many , 
fields and farmers were badly.hurt. 


An elderly neighbor said he was going out of cotton and was revamping his 
farming plan to increase livestock. ‘He thought the Government should allow 
prices to rise so 'that farm labor could’ be held ‘on’ the farms. When asked, 
"ould increased wages to farm laborers assure farmers in the neighborhood of 
more laborers?" he admitted that it probably would not. This observation was 
concurred in by all present, 


3/ Those present included: Mr. & Mrs. Orben Potts (host); Mr. & Mrs, J.C. South- 
ard; urs, Vernie Cook; Mr, & Mrs. Harris Rk, Daniels; Mr, & brs, Painter Beavers; 
Mr. P, Beavers; Miss Nette Shultz, Home Demonstration Agent; Mrs. Estelle Trew, 

HM Supervisor; Mr. C. Trew; Glenn H, Mitchell, RR Supervisor; Homer L. Massey, ; 


and T. Wilson Longmore, 


233~ 
This led the group to agree that farmers would have to get along next 
year with about the same amount of lebor, or less, as last year. In 
order to keep up production this would Paseee vane use of more machinery 
and more cooperative work. No plans had yet been made for such an event- 
uality but they ajJl thought that the way to make such plans and carry 
them owt was through groups of neighbors suchas those, present. 


Cooperation in this neighborhood anpeared to be on a highly "rational" 
basis and individualism was an outstanding trait of most of the farm 
families. Some of the farmers in the croup constantly referred to other 
families in their community as uncooperative and lacking in initiative. 
They thought semething cought to be donc to force these inefficient and 
unso'ciable people to fit into the wer production program. They disliked 
having the Government do this but provosed no altemative course of 
SCGLOn. 


The question was asked “How cffective is the war time community organ— 
$2atLon in draping all farmers into full participation?" ‘In reply it: was 
brought out thet the community was organized for some purposes but only a 
very small percentage of the ee took part. Purthermore, their) home 
demonstration club had become inactive but they telieved as a result of 
this discussion some effort Lous be made to revive it. This meeting 

was thc only neighborhood gathering of the men that trey could recall 
having been held. 


One story of the advantages of peep marketing was cited. «A group 

of néighbors had decidcd to market hogs together and as a result the 
ES tas) 

price received was increased from 18 oa to 25 cents. However, the 


recounting of such instances as this was qualified by statements such as: 
"Farmers are individualists. They plan as individuals." 
"Farmers don!t stick together." 


This led into a lengthy discussion of the pros and cons of farmer organ— 
izations. One elderly man said he felt the Farm Bureau was the only 
farm organization representing the farmer because of its stand on the 
"parity price." Less vocal neighbors suggested that since everyonc else 
was organized it might be a good idea for farmers to organize. No ref- 
erences to any particular farm organization seemed to evoke any warm 
response among them, although Mr. Trew, a Farm Burcau official and hus- 
band of the county HM supervisor, explained in some detail the problems 
confronting the organization of a Farm Bureau in Cooke County. Particu- 
larly, it developed that only a very small minority of the farmers were 
Farm Burcau members and the county organization had not met for a number 
of months. 


‘Everyone felt that the discussion meeting had been a success and somcone 
suggested that some other family hold another in the near future. The 
women made a direct request to the county home demonstration agcnt for 
a revival of the home demonstration club. After the meeting closed the 
following comment was made, We FSA borrowers have two demonstrators 
helping us — the home demonstration agent and the AM supervisor. We're 
sure Lucky." 


Throughout the discussion proper Gabe ih uit ae eh ; YW 

what puzzled as to what Mr. Masséy was aiming at in his questions. 
other words, they were obviously trying to give answers which they 
Mr. Massey and the county FSA staff wished them to give. It-was d: 
to break down this parrying attitude tos Vax. tiie: oe ee Hg gr 


express: themselves. freely. 
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In Mischie County the county staff was orepared for the neighborhood approach 
by a brief preliminary discussion of the procedure usually followed, after 
which the necessary preparations were made 


After careful study of the various neighborhoods the county staff selected 
an FSs borrower whose home is a "natural neighborhood center" where a number 
of families of Norwevian descent are accustomed to visit. This family was 
visifed on Sunday afternoon on the excuse of a visit to inguire about the 

4. } 


condition of the borrower! S health; since he had been ill during the preceding 
week. 


In the course of this’ visit current oroblems facing the neighborhood were 
discussed and the borrower agreed to call a meeting of nine of his neighbors 
for discussion of some of these common problems related to the war effort. It 
was emphasized that the meeting need not be exclusively an FSA meeting, 
Every family whom Mr. & Mrs, anderson had invited on the night of Decerbor 2 
was present, / After period of approximately 30 minutes of neighborly chetting 
the meeting was called to order by the host. He asked for a discussion of ihe 
problems facing the farmers in the neighborhood, 
. 

The advantages of such home meetings of neighbors over edits Rae meetings 
were discussed, No one made a speech, One Derson remarked, "i". too timid to. 
talk in a big meeting." Many farm problems were oni atten in ‘the course of ‘tne 
evening but before a solution could be oriencd, 4 Massey directed the dis— 
cussion to another problem, thereby keeping tye reo ira before the group the 
importance of additional meetings to work out solutions. 


Problems raised included scarcity of doctors, meeting the farm labor shortage, 
need of a local egg and milk route, scarcity of tenants to farm good land, 


gasoline rationing, availability of feed, and 1943 war croods. 


A former F5A borrower cited an illustration of what he considered to be a lack 
of "follow-uo" on the oart of Government agencies AS an experimental pro- 
eedure he had veen selected by the local asd to aane one acre of Castor: Beans, 
He was supplied with seed and he planned and cultivated the beans, but 1p te 

the Boon no one hac contacted him further or advised nim what to-do with them, 


Another farmer mentioned that some governmental agencies were recommending soy 
beans for central Texas Black Land. He said that on the other nand he had 
received reports from the Texas Agricultural Experiment Station at Denton that 
they were unable to find a suitable variety for the area, 
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4/ These present included: Mr. & Mrs.-Bernt Anderson (ost and hostess); 

Mr. & Mrs. Belford Colwick; Mr. & Mrs. Henry 0. Meadams; Wr. & Mrs, Otto Nygaard; 
iepee Mrs, Jeff c, Fergerson; Mr. & Mrs. pea Mr. & Mrs. Rogstad; 

Mr, & Mrs, Grinland; Mrs, Herman Carlson; tir. & Mrs. Hastings; W. Marion Burkes, 
Area Specialist; Willie Mae Dunham, Area HM Supervisor; Hoburt A, well, RR 
Supervisor; Miss Tennie M. Layman, HM Supervisor; Wadie L, Milburn, JR, Clerk- 
Typist; Homer L, Massey, FSA; T. Wilson Longmore, BAH. Ail but one of the fam 
ilies lived within a radius at 2 miles, They included four Rk borrowers, one TP, 
and five non-borrowers, Ages pf the heads of families of the FSA families 

varied from 41 to 52 years, 


Zz 
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Women said they could increase eg§ production materially but feed was too 

high. Peed for chickens is also getting scarce and any change in formula cuts + 
egg production. A plan for pooling the marketing of produce and purchasing 

of feed was suggested, Tt was pointed eut that the same truck could be used 

to transport eggs to town and bring feed back. The community had a community 


thrasher last year and pooled sales of wool. 


The meeting lasted almost 3 hourse Lt adjourned 2 or 3 times but no one» 
seemed anxious to leave. Children ran through the house and played outside 
without in the least distracting attention from the discussion. The president 
of the County Farm Bureau was one of the neighbors in attendance. ‘Some of: ie 
families brought their chairs. 

j : . 
The host md hostess mentioned in subsequent conversation that & TP famiby 
living very close did not take an active part in neighborhood affairs and they 
debated a long time before inviting them to the meetings 
In commenting on the discussion later one person said, "You've put a stick 
in the hornet's nest." 
Plans were made to hold more meetings of this type and someone remarked, ‘We 
will need a chairman,” 


—3)e 


Hamilton ocants 


On December 2, 1922, at $:00 P.M. seven fam families mt in the jury room 

of the County Court fiouse, ‘They represented a fair cross, section of Hamilton 
County. The Pee tenis oe arranged themselves around one of the lone tables 
and the Government personnel occupied seats outside the circle. 


A near verbatim account of this discussion was made by Octavia Hunts. It 
is inserted here with a miniaum of comment. 
Hamilton County Leader Discussion Group 
December 2, 1942 
No. 1 Jury Room in County Court House, Hamilton, Texas 
Farmers 
lame Age of Head_ Type of PSA Borrower 
oF Non-ne orgdetes 
1, A. Ls Bullard & wife 59 RA 
2a is te GCOoSston & wife - FAS: i 
3. B. EH. Cowling & wife NG RR 
4. John Dunlop % wife 50 RR 
3. W. re Gardner 46 TP 
Ves =+ 4 ° . ar 7 
Oo. E. i. Lembert & wife(also lirs. Bush) 36 Les 
ds ©. O. Loyd & wife 1 RR 
Ovhers — 
Name Title 
1. Wilbur H. Denham County RR Supervisor 
Ae Rosa L, Butler County HM Supervisor 
3. Octavia Hunt ur Clerk Typist 
4. TT. D. Craddock County Extension Agent 
5« Gwendolyn Jones County Home Demonstration Agent 
6. Homer L. Massey FSA 
%7. Te. Wilson Longmore BAE f 


Mr. Denham, The RR supervisor, called the group to order and introduced 
Homer Massey. “He is here to talk to you and with you; we want everyone to 
talk because the meeting is really yours. We also have Mr. Longmore with 
us, 


Mr. M. — "Let's all get as closely as possiole aroum the table. I am from 
the regional office. We want to know just wnat people think and how they 
are going about solving their problems... The only information we can get is 
when we call on a staff for a report. 


aes 


"Of course, you know how anyone likes to make a nevork. Iv. 1s Macher 
unusual privilege for us to be able to get with groups such as you to 

see just what you people think and how you jalan to approach a solution to 
a creat problem, the winning of the war. You know tnat is about all any— 
one of you think about now. Do you think we can win this war? 


(General answer of yes.) 
"J think every other person thinks we are going to win this war, but 


it is now up to us. Before we get any further, lL would like to know just 
who you are and what vart of the county you are from,” 


Mr, T = "1 an Drom the Fairy Commuaty." 
Mr. M. —- "About how many farmers in that community?" 


Me. 1. =" iwenty ete mere. 5 

Mr. MM. = “Whatrsize school?" 

Mr. L = "Hic echools™ 

lr, B. =o" lho fromthe weprangdale Community." 

Mr. iace “Whatds that.) a school, community?" 

Mrs Be "it used to be, Dut 1U's consolidated with Pottsville. One of 


thos ec used-to—be's 


Mr. M..=+ “How many in the district?" 

Mr. B. —- "Somewhere near LOT bys 

Mr. | Mir, Mace “Le there e chore there?" 

Mr. * Bee “No! 

Mr. G ir. CAs "I'm from Blueridge, southeast of town, 4 miles from school 
and church." 


Mr. M. — ‘About how many farmers in your pa rticular community?" 
Mr. B.’/— "Oh, quite a bunch ~ in round numbers, 1 guess 30 farmers or 
more." 


Mr. O. - "I live 6 miles west of town." 

Mr, iM Mr. M. -— “Is that a community?" 

Mr. _O O. — "A community but not a school or church. Just an old conmunity." 

Mr. J M. — “About how many farmers that you call in your community?" 

Mr. Mr. O- “Aw, there is about 35." 

Mire Cela The tee in the same community with Mr. O. Close mough to 

really know a lot about him." 

Mr. S. —- "We Live at Shive, kind of southwest, 8 miles southwest. 1t is 

a consolidated school, quite a schoo! district, and 1 think 
they have about 4 or * teachers, " 

Mr. J. - “I'm the home demonstration agent of the county." 

Mrs. O. — "That was my husband that you just talked to." 

Mr. M. = "Oh, he got in the first word this time." 

Mrs. O- “He may have this time, but it mill not be the last one," 

Mrs Sa se "You met me." 

Mr. de-—» "I'm from Lum Valley." (Mr. J. is retiring from farming this 
year.) 

Mr. Mi. - “How many of youhave sons in the service?" (5 hends. Mo. yD. 

sors.) Ae ie 2 sons .) 

Mra dh = "Weil, " there is something all of us are being called on to do in 
some ways, and the whole Nation is called on to do something that 
we did not think was possible. You know we talk in terms of 
Ammed Forces of 10,000,000 men. That is a lot of men and that 
is coing to call fora lot of other things. One thing is feeding 
the Armed Forces and along with it feeding the entire world. Is 
it possible, do you people think, that we can feed the entire world." 
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Me can try." 

"That is what I say, we can try}" 

"You know that is. a pretty big undertaking. Actually, there are 

1 3/4 million farmers less this year than there wére last year. 
The Army and the Armcd Forces and defense projects af all types 
have calied laborcrs into the various ranks and farm laborers 

are preuiy feme to get, TP vou had 9. labor shortape win your com — 


munity last year, you will have a still larger one next yoar=" 
"IT had.a hard time getting cotton picked, When the Javor was 
here we couldn't yay for it. Now there are no laborers at any 


COS Lie! 

"What other labor problems do you have?" 

"That is, mostly what I have, 

Pihere as going to bea shortage more than, last, year, I wad-¢o 
take turns this year." 

"I've done a lot of, things I've never done before; the wives ai. 
going to have to work next year. .I drove the tractor this yerr 
when we could not get help." ! 

"I'm not the farm hand that I used.to be, but T.have had to “ou 
more of it the last year." 

“You know the large farmer is really in decp watér.. Iv is almos +t 
impossible out on the plains area and in the vegetable area and 

in the large grain area to pet the work done. In ne face or 

labor shortage, in the. face of all the other things that we have, 
is it still going..te be possible for the small Recs the avera ge 
farmers of the nation, to take the place of the large farmers? 

Can you produce emoush food to win this war without increasing 

your labor requirements and with what you have to work with?" 
"That depends on w hat we have to plant. If.we forget cotton we 

ean find time to raise oork and.chickens," 

"How many acres do you try to have" 

"29 in cotton." 

"You could change your crop planning a little bit and gather what 

you have yourself?" 

"Wost. famers,.are single handed. . If we leave off row: crops, such 

as. cotton, then we would, have time to feed livestock," 

"That is; a good thought. .I like to hear. you..cxpress. yourselves, 

It is pretty. necessary that we have the hands. to work and other 
things that it takes to win this war. Many of the laborers’ are 
going off to the defense jobs for more money. All of thatis not 
easy money. Have any of you bem around some camps where they 

are, so. congested? —They won't have as. mich as you will in some 
cases." . 
"You could get an argument out of me." 

"Do people neighbor as much as they used to?" 

"No, they haven't got time." . 

"They haven't got casings and gasoline for the car." 

"Did they before?" 

No e ' 

Whey. don't have time to really visit..." 

M¥e are going to, have plenty of .time this winter.!" 

"This nation-wide emergency will cause us to face the task of 
bringing people closer together than they have been in a long tine. 
You know, when you and your neighbor's son leaves for the Army, 
does it not bring you closer tegether? Can a program be worked out 
to feed the Amy and the entire world? How can those things be 
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brought about? What means will be necessary or what would you recommend? 
Now actually the first social unit that we ha ve is the family -— tne 
father, mother, and children; the next is a‘srows of families called a 
neighborhood, In other words, groups of families make neighborhoods and 
a group neighborhoods make a Someta tye. Just who are vour néighvors? 

You. know better then’ Tf do.” : 


lirs. 5. = 
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Mr, MM. - 
Mr. O ° — 


Mr. Je — 
Mr. Me 
irs. C.— 
Mire Ne = 


Lire, doe. 


irs, ie “sa 
Mrs. J .— 
Mire ole ae 
Wr. Mr. O. —_ 


Mr. i= 


"You ‘have’ got to be’a neichbor ta have fe 

"Could you draw a linc Py Your nNelonbors ." 

"Doesn't always mean tne closest inet suber . Mectiugs arc hard 
to get to function because one or two pies Cit au, rune tine 
show and the 90 percent do not have a part." , 

They fan Lt, ava rb ate “Ute Proud.” 

"Do you talk to your neichbors before, you go to a meting?" 

WNo, we don’t, but’ we should. “They really fecl thal they are 

on the outside." 

"Really then, tennpercent of the farmers in the community are 

“members ofthe Extension clubs, Suriday Gclicol “teachers , “county 
Red Cross, AAA, and the various “committecs, and the nincty 
percent arc wondering’ what 1t is“all’ about. ‘Is that right?" 

"T have had an ideaall of the time “that. Tf? we could just get 

some of these people out and let the common people run things, 

Wo woul be bDetLer’or. ~ Pe “remands me of a ‘s'tory T’neard a 

preacher tell. Some men were trying’ to Loac’up a carload of 

cattle and a few cows got on a speckled cow with long, sharp 
hormms Poti the door ‘and’ they couldn't move her in and they 
couldn't move her out}? We've cot people in our community just 
like ‘that old speckled cow." (This story was agreed to by an— 
other family Tiving inthis comminity. ) ; 

We have always had one of the finest communities. We have more 
nen on FSA; we have cooperated in everything, have been behind 

the Govemment in its programs, and we have the very finést-com- 

munity." 

"Do people Peel as free to talk and. dis’cuss problems ina school— 
hous, OF 1B.1b better ona homer" 

"T think it is better in the home. We have had some good meet— 

ings at the school but when the professional leaders onen their 

mouths. everyone else closes theirs." 

Myonder why they do rot tal’: as much in’school?" 

"There are no children and vou can't ‘run school without schou 
lastits.” Our schools have actuality gore." 

"We have ten percent that ‘cooperate and ninety percent that do 

not. If we arc goimg to produce more food, we could get some- 

where faster if they all cooperated." 

"How can jou get acral versons 

"Get closes’ Prieids.™ 

"How a eae ae ae 

Nive’ Or e1sht. 

"T think that 1 takes young folks to make a community." 

"How is the best way to approach your neighbor to pet hit to 

help win this war?" 

"Tf Miss Jones (Home Demonstration Azent) could Jo three women's 

work —~ we need cooperation." 

"Do you ‘think It would be better for ’someonc to tell’ farmers what’ 

to do, what to’plant, or will farmers plan a prozram that will 

do? What do you think?" 


Mre © Ce = 
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Mr, L be — 
ir Nae yi ae 

Mire Le 
ei, 
i Lie = 
Mi Me ML M. = 
Misi das —- 
Mr. Me - 
Mette Dhgh es 


Mr. M My = 


Mir. Mrs CO. = 
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NT 
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Mire My 


Mrs B . bee 


ate 


"] raised things last year, and they went to waste because I 
could not put then up and my neighbors did not want any more of 


them," 
"The school lunch room 
"Tt might be better to 


could have used them." 
erow for home use since you don't have 


a market outlet. Is that 4 the, only rood in the war efrort ~ 
livestock, poultry? How can you approach it to get one mmnedred 


percent participation?" 


"Pretty hard.— 10 percent cooperate with Goveinment agencnes and 


do. not mind,.being told phat to. do, bub other nincty percem 


fight it." 


"Hamilton County has made great strices ap all programs.» hr. 


you tell. something about your comunity. 


"We've used more c¢arden 


stuff — chickens, turkeys’, calves. " 


"Have you had meetings of your own accord?! 


are) : "! 


"Do you think the people will ame Hien to feet An your commu 


"Some people will not do anything. 


"Gow far is the farthest Sandi from you? 


OM 


"Three — two — four miles." 
"Do you think your neighbors would meet?" 


"J don't know, we have had meetings in the schoo [Thouse, SUuca 


1 


as Soil Conservation, and they did not come.'! ' 
Mr. Craddock (County Agent) — "What I want to see done for the communuy 6 
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for them to organize and meet at a regular peviod. Then eve eu 
the agencies there and have all the people there. All of their 
questions can be answered at this time. Have everyone there at 
one time. Let us just listen, Start with your neighbors. 

What can spread faster than your neighborhood cfforts?" 

(Mr. Craddock gave a summary of those countries having control 
of gasoline and rubber. Showed chart.) 


"How do farmers want to 


dacing food for the war' 


go about solving this problem of pro— 
oN 


"Do you, want organization or pledges?" 


"No, we want to know if 


farmers can do their own planning. 


Isn't group strength stronger than individuals?" 

"Unless we plant our cotton quota we will lose our AAA payment. 
Saw that in the paper yesterday." 

why doesn't FSA and the County Agent do something about that? 


Very few farmers will ¢ 


et their AAR payment." 


"Wouldn't it be better for a group of famers to get together 
and contact AAA than it would be for any FSA official or County 


Agent to. de it?" 
“I pyess so." 


(Discussion of how to go about cooperating to work thin 9 out.) 


Mr. Le = 
Mr. M. —_ 


Mr. Ce %: 


Mr, O Os os 
ir. Me - 
Mr. By _ 
Mrs .L.- 


Mr. M.— 
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"Get FSA farmers to coo 
hat would hanpen?" 


yerate and have meetings. 


tf 


"Tt would spread pwetty fast." 


"There is a problem of 


"Could you have your me 


to produce more food? 


interesting them," 
eting for the specific purpose of plannirg 
Can we do better as & separate group or 


individually, or does a uniform ruling apply as in AAA?" 


"Mr. L. offered a good 
get more done." 

"It would helo if they 
ren interested, such as 
"Wnat about no doctors? 


suggestion, Maybe as a group, they could 


could get the school teachers and child— 
when the children collected scrap," 
Meat sharing program, and other problems?" 
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Mr. 0. — "We have some place to go for advice phase to FSA personnel) 
and the others do not have a olece to go, 

Mr. M. - "How many people are willine to take the = itndaebetn Vey of 
calling their neighbors in to discuss anu olan how to meet these 
problems?" 

Mrs. Li~ "We are willing to do what we can; 
and get them to help." 

Mrs. O.— "We drew names last week in our’club (Home Demo 

: for next person to be hostéss." ‘ 5 

wr, Cradcock — "Ail government veople could attena the meeting in one car, 

Mr. O. — "Mure men could attend night ia Bree am 

Mr. MM. = "is. a. SOssible: fortus net to tell pe ole what they should do, bub 

ia" juet ask a number of questions to ay out 1 ae oeople want to do?" 

Mios Joues — Nie need people's nunts and suggestions. . 

Mr. “. — 'L have enj.yed meeting with you and hearing your 

ideas, Just remember that there is first a family, 4 group of families, | 

or neighborhoods, finaliy, groups of ne: ighborhoods make up the community. i = 

How many peoole can lose their personal identity in working for a common 

program?" : 


eet the téachers interested 


nstration Club) 


Giscussion and. 


Mr. Denham thanked the peovle for coming and for their contribution. He 
suggested that ir. Massey could pe beck on next jednesday night if seme- 
one would be interested in having a neighbcrnood meeting In the home. 


Commenting later one of the observers (County Agent) remarked tnat only a 
few years ago none of these peoole were able to assume their place in the 
community, but it anseared they ere now eager and willing to do sO. 


A staff conference “as held at which time the neighborhood apsroach was 
reviewed and information on the county secured, Mr. Massey commented as 
follows: "“Vho am I to suggest to farmers who have lived so long in their 
neighborhood just whc their neighbors are? ‘Je have been obliged to segre— 
gate our FSA borrowers to some extent but that should not prevent them from 
working together with their neighbors. In some cases they ask for home 
demonstration clubs and 4-H cluos. Tnat is where FSA can help s»tension 
with their program-and helo farm people get what they want." 


The FSA staff said that, the 200 borrowers in the county were going to 
keep them very busy and that some way must be found to get borrowers to 


make their needs. known through a group in an organized fashion, Tne follow— 
ing story was told in illustration of what could happen. é ra. 


A group of Negroes in east Texas worked up 4 peanut threshing crew, One 
day the HM Supervisor attended a meeting of the Thresner Cocnerative at 
which both men and women were present. One of the wives casually remarked, 
"Wouldn't it be fine if we could make some peanut putter just Like we buy 
up town. Raising all these peanuts, supsose anybody knows how to do it?" 


The Hil Supervisor answered, "Sure, I can!" 
"You mean you.can make peanut butter just like we gets at the store, 


Miss Winter? Ah sure do wish you could teach:us, We's sure get all 
these colored folks together and have everything ready," 


a 


Plans were accordingly made for a demonstration in peanut butter meking., 
The corollary effects of sroup acticn were illustrated by the observa— 
tien that in Negro neighborhoods it is very seldom that they lock doors 
and barns. Asked by a white person why locking was unnecessary the 
reply was, "ie know no cne will take anything because everybody 13 lock- 
ing and keeping track!" 


Another significent comment made at ther conference was, "ije're (FSA) 
the only peoole who have out "money" into an educational program. Fa 


Tompkins says "Ideas must also have hands and fret." 


The following question was posed:, “Could farm pesple set up their own 
RSA program if FGA passed out of the picture?" 


group of lLow- 


re 


ii trying to answer this an illustration was cited of 
income farmers who mede un their own coonerative budget by conducting 
their own survey. When the facts were ascertained in terms of units of 
measurement, such as bushels, tons, sounds, etc., and accountant spent 

a day or so in translating these farmsr astimates into a financial state- 
ment. 


Mir, and urse E. N, Lumbert, TP borrowers, notified the. county Fos staff 
of their intentions to call a meeting of their neighbors. as a result, F 
five of the Lamberts’ neighbors came to see them on tne nignt of Docember 9.2/ 


The group met in the front room of the home. -The night was crisp but a 
boxwood heater orovided amole warmth inside, It was necessary from time 
to time for the versons nearest the stove to exchange seats with some- 
one in order not to become too warm, 


The plan of meeting was similar to that followed in other groups. The host 
explained briefly why ther had taken it upon themselves to invite their 
neighbors to come over, He then introduced the FSa RR supervisor who in 
turn introduced the guests. kr. Massey, through a series of guesticns, 
then develsped the discussion. 


The discussion was somewhat handicapoed by the variaticn in ages of the 
familtes oresent. The host and three of his neighbors were quite young 
while the remainder were elderly persons. The older persons tended to 
dominate the discussion and the deference shown them by the young couples 
was obvious. 


This’ group: had carried cn very Little’ cooperation in the past. A woman's 
Club was active in the neighbornood but served only as a social outlet, 
Carrying on “uilting anda sewing activities, There was no active war 
Organization in the community. The scrap metal drive was carried on by the 
schools. 
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5/Tnose present included: Mr. and hrs. Lenpert (nost and hostess); Mrs, Bush; 
iit. and ues. Aikens; Mi. and Mrs, Jaggcrs; Mir, and Mrs. Clark; urs, Fields; 
Gwendolyn dunes, Cuunty Home Demonstration nent; Curl P. Eumett, District 
FSA Supervisor; Wilburn H. Denham, RR Supervisor; Rosa ‘L. Butler, Hi Super- 
Vicor; Ochavia Hunt), Jr. Clerk-Typist;’ S. A. Dean, Ferm Oungrship Divi- 

Sion; Homer L. Mussey, FSa, T. wilson Longmore, Bak. All families lived 

ina radius of 2% miles. Only one 36-year old farmer and his wife were FSA 
borrowers, 
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To give point to the interest shom in the mctal drive on of the women 
told how her daughter had collected nails from the barnyard ond just when 
the collector was to come by she fell sick. On the collection day she 
remarked, "Mother, don't Let them go off without getting my news)! 


During the week tne ng this mceting the first Victory Leader program 
had been carried out The neighborhood Victory Leader had passed cut 


‘\ 


literature on ihe the Meat" program, 


The most significant problan on which the group thought group action 
might be taken was in marketing vegetables at Hamilion, One wife said, 
"T marketed $3 worth of okra last year. Felt pretty good about it." 
It was decided to find out what facilities were available at Hamilton 
to handle produce and then plan some gardens together. This was a pro-— 
ject which appealed to the wives. 


All were concerned over the loss of doctors to the Services and it 
decided to investigate the possibility of securing a home nursing or 
Pires aid cougse. 


Mrs. Lambert's mother was in attendance and she complimented the FSA 
personnel on the fine job they had been doing with the Lamberts. She 
referred to "the Government farm" at which point My. Massey asked the 
question why it was that veople referred to TP farms as "Government 
farms." The elderly lady replied, "Well, don't the supervisors tell you 
(Mr. and Mrs. Lambert) what ought to be done, making out plans and so 
fortn. 


In reply the young TP farmer graciously replied, "Well, that's just avout 
right, Grandma. We do get lots of help from the supervisors but all the 
Government did was loan me the money to buy the farm. aie my farm 


and it's up to me from then on. Wo different than any bank in that res— 
pectal 


The discussion ended at 10:00 p.m. with plans tentatively set to get to- 
gether for another discussion before final plans were made for the 1943 

crop yedr. In conversation with the young couple operating the TP farm 

it was found that they had moved into the neighborhood a year ago and in that 
time had made very few contacts. The young man stated that this was his 
first attempt to bring about a more cooperative approach to neighborhood 
problems and he liked it. He was proud of his home and of his farm. He 
hoped that this meeting would inspire his nelighdors to do the same thing 

and thus break down some of the isolation. (Later someone raised the ques— 
tion as to whether this young couple had not performed as real a service 

to our democracy by calling in their neighbors as that rendered by an air 
raid warden. Perhaps some means might be employed to give public recomi- 
tion to such "Paul Reveres"). 

A leader discussion group was held in the FSA office at San Saba on Dec— 
ember 3 at 7:30 p.m. All the famers and their wives seated themselves 
around a long table while the agency representatives assumed a position 
outside the circle. 


. Pee 
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san Saba Ceunty Leader Discussien Group 
December 3, LY42 
FSA County Office, San Saba, Texas 


Farmers 
Name Age of Head Type or FSA Borrower 
_cy Non-Borrover 
1, Homer Fant & wife 43 RR 
2. Claude Gave *& wife i ¥ mae 
3, Albert Grumbles ¢: wife 34 TP 
4. Norman. Hardy @ wife 30 RR 
5, “Qiliam Hardy & wife 34 RR 
6. Mofford Shumate & wife 33 RR 
7. John Stoner & wife 59 RR 
Others 
Name litle 
i, oam KR, Ellison County RR Supervisor 
2. Cora ee Franks County EM Sunervisor 
3. Geraldine Key Jr, Clerk—Typist 
4. Homer L, Massey Cooperative Specialist 
5. 2. wilson Longmore Bureau of Agricultural Economics 


It is highly significant that in this discussion all the farm wives were 
J 


present and some breught their children, Subsequent discussion confirmed 
the conjecture that the status of wemen in the social structure was high 
and that the general enlishtenment and culture of the enemies ty was corres-— 


pondingly high, 


bh 


The plan of meeting corresponded to that used in other countses, A cursory 
examination of communities in the county revealed that they usually center 

around a school and the settlement vattern consists of four or five neigh-— 

boring families within a radius of 1 mile, 


Significant questions and answers follow: 


1, Question — "Can the little farmer produce enough foad to win this war?" 


] 


Answer 1 "Guess he can if he can harvest peanuts like he did this year," 


Answer 2 


] 


"Certainly he can, if he just would,” 


1 


Answer 3 — "We could produce a lot that the Government needs but we lack 
transportation," 


he 


Te 


Question 


Answer 1 


Answer 2 


Answer 3 
Answer 4 


Question 


Answer 1 


Question 


Question 


Answer 1 


Question 


Answer 1 


Answer 2, 


cS hoen 


'Has the war forced you to cooperate in getting things to 
market?" 


NNot yet." 


"By swapping work some of my neizhbors get the work done, 
But that-isn't bringine them any-closer togéther." 


"Sure can tell who your neighbor is when you need help." 


"People are not conscious of the terrible situation." 
"Whose responsibility is it to make people conscious of the 
eicantic war program? 


"Farmere -isually respond when called upon," (Through a series 
of incidental guestions some attempt was made to set those 
present to assume some of responsibility. This they did, 
one person stating, "Guess we are as much to blame as any— 
one. Te ann't want the vovernment telling us what we can 


and cannot do," 


Miho is chairman of the county war board?" 
(One person thouzht he knew tut had forzotten his name, ) 


Mihat can people do to arouse more vizorous participation in 
the war effort?" 


thLook out, for curselves, Each individual must work it eur 
for himself," 


"Do you have a few families about you who would go in with 
you to helo produce the necessary foods?" 

"Yes, (We swap around, i!ve’sot adtractor, We just’ start in 
and make the rounds putting the crops in. Last year we all 
put up a windmill together," 


"Now we had a chili supper at the schoolhouse, Two or three 
neighbors got together and called 'em in. That started 
everything off, First thing we knew the menfolk wanted to 
come to the supper to arranze for peanut harvest. If we 
women hadn't been talking nothing would have been done. 
Yelve started te paint the church house as a result, toe, 
Decided on it after Sunday School one Sunday." (It was 
learned later that the men had made plans for veanut harvest 
and through cooperative action had secured what they con— 
sidered to be a reasonable price for harvesting from an 
outside thresher, ) 


Question — "V411 people talk as much at a schoolhouse meeting as in 
1 is 5 


Answer 1 — "No, that's why we started this with only two or three women," 


homes?" 


. 
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Question 


Answer 1 
Answer 2 


Answer 3 


Question 


Answer 1 


| 
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cay 6 
"What is the biggest problem facing you people?" 
"Getting the crops gathered," 
"I'm moving on a strange place, that's my trouble," 


"Our community is dead, Maybe we can start something like 
this lady says they did in her community." 


"How many belong to home demonstration clubs?" (Two by show 
af hands. ) 


"Many of the poeple in my community don't know anything about 
Extension, or anything," 


LB 
Fexar County 


‘ 
A group leadership meeting was held in the San Antonio, Texas, Bexar County 
Office on December 4, 1942, at 7:30 p.m. The purpose of this meeting 
was to give the borrowers of the Farm Security Administration a clearer 
understanding as to the vital part which they micht play in the war program, 
_ They were also to consider the importance of group meetings in planning the 
production of .food necessary to win this war, 


Bexar County Leader Discussion Group 
December 4, 1942 
HOA County Office, San Antonio, Texas 


Farmers. 
1. Mr. & Mrs, Robert J, Crow, Route 1, Elmendorf, Texas 
2. Mr, & Mrs. Herbert E, RKetzloff, Route 1, “arion, Texas 
3. Mr, & Mrs, Alonzo Wesch, Route 1, Adkins, Texas 
4, Mr, & Mrs. Bee T. Kurz, Route 5, San Antonio, Texas 
5. Mr. Robert E, Husky, Route 1, Lytle, Texas 
6. Mr, & Mrs, Willie Barthold, Houte 1, Converse, Texas 
7» Mr, & Mrs, Fritz Schwenn, “oute 1, Converse, Texas 
S. Mr. & Mrs. C. YW. Suggs, Route 1, Fairy, Texas 
Others 
Name Title 
1. John Jackson County RR Supervisor 
2... Jimmie Morgan County HM ‘Supervisor 
3. Josephine Bailey Jr. Clerk—Typist 
4. Homer L. Massey . Cooperative Specialist 
5. TT, “ilson Longmore BAE 


Mr, John F, Yackson, Rural Supervisor of the “arn Security Administration, 
Bexar County, opened the meeting. He talked on the subject.of "Getting 
Things Done by Group Meetings" and discussed briefly "What you and your 
neighbors can do in producing food for the war effort." He stated, 'We 
know it will take everything we all can do and then we will be -shorte 


He expressed the »spinion that everyone of the FSA farmers would cooperate 

in every way, He stated, "The Farm Security Administration is putting cut 
money to produce food, They thought it was just as important to let us have 
it as to put it into guns and ammunition. Money which is paid back by the 
farmers is put into the same Treasury funds as money for war bonds, which 
is used to furnish materials for the Armed Forces," 


ie ar SIME io Nig eee ae a a oe teak oy Aree ce oat ES A epee a ee, 


6/ The information concerning this meeting is taken from a verbatim account 
taken by Miss Josephine Bailey, Jr. Clerk-Typist, 
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“It was observed that all the borrowers were not very well acquainted with 
one another, Mr.) “assey asked the names of all those present, discussing 
with each family their location, the population of the community in which 
they lived, and the schools in the community, Al] clients diseussed their 
neighbors. It seeined the borrowers. were pretty well scattered over the 
County. 


After this informal introduction; Mr. “assey continued ‘ac follows: 


"We of the Regional Office lose sight now and then of how people go about 
their work.and how people are carrying on the food program, Tue only way 
we can: keep in touch with you is’thrnugh tho Supervisor. We enjoy getting 
out in the field; but it is impossible for us to get in touch with all of 
the families, Meetings such as this give us a wonderful opportunity:to- 
talk with people; I wonder if neizhbors visit as much now as they used. to?" 


Mr,.S, — "I:don't» think so," 
Mr, M,,— "What is the cause of getting away from visiting our neighbors?" 
Mrs. K. — "Telephones, cars, People don't go in groups as much as they 
used» tos" 
Mr, M, -— "Many farm people have left the farm for industry. We do have 
to have the workers for the défense plants, but it is also neces- 
sary to feed the Army and war workers, It may be that we have 
fallen dowvm on this. Is it going to be possible to feed the 
world? S 1t going to.be poSsible to.incréase food production 
without increasing labor requirements above tnat of your present 
. family?" , 


Mr, 5, — "The only way to increase our meat is by increasing our hogs and 
cattle," 

Mr. Ke — le are going to have to start helping each other out." 

Mr, M, ~ "A little farmer now has the advantage over a big farmer in the 
way of labor, In defense work they are trying to get the greatest 
amount of ;production out-of ‘labor, Is*that tha"ease in farm pro- 
duction? ‘Are the people actually getting the greatest production 
possible from labor? Will it be vossible “to increase food pro- 
duction with labor on the farms now? Ve know you are already 
working long hotirs; but how can we plan a program in which a lot 
more food can be produced?" 

Mrs, R..— "You can do it through dairy production." 

Mr, S, - "I can increase food production by increasing hogs, cattle, and 
chickens, 1 ican not depend on hired labor, and will have to do 
itpmysel iy + Mimrgoingi ston etme some “teeth and goto’ Utah." (It 
s9 happens that Mr, S, is minus a set of teeth, and he was ef the 
Apinion that if he,got a set he might g9 to Utah and get several 
wives whe could help him with his farm labor!) 

Mr, C, —~ "I don't think we should try to plant more and expect to get labor 
when we can't, 4t is better to raise more cattle, more hogs, and 

more chickens without increasing. labor requirements," 

Mr, KY -— "You are going to have to fall back on machinery a whole lot," 

(He intends to help his neighbors with the machinery he has and. 
trade work with his neighbors, ) 

Mr, M. — "What is a.real neighbor?" 

Mrs, W. — "I consider a neighbor to be one who helps us out when we need nel.” 


50 


(This discussion then turned to visiting again, and reminiscences of the 
groups in which the people used to run, and to the fact that we a Peer at 
little closer to some of cur friends than to others, ) 


The question was then broveght’ up: by: Mr, Massey as to the effect of fas 
rationing on visiting, 


Mr, M, ~ "The Government is trying to stop unnecessary use of gas. From now 
on as groups of farmers, your friends, and your neighoors are going 
to solve this problem, for it is going totake all the farn pecple 
to solve this thing, Who is going to gct the farm nenple tocether 
to help produce this food? Would you oeople rather have the’ Govern— 
ment set up an agency to do this?! 

Mr. 8..+ "Yes, if they know what to tell us to do," 

Mr, R, - "A lot of the people don't want to borrow money to farm with, as 
they don't want to have anything to do with the Government, They 
say they have to sign too many papers, Some of the FSA clients 
find that the landlords will not ceal with them because they are 
FSA," . 

"The Government thought a whole lot of you peoplé or it would not 
have lent you the money to farm with, If it hadn't where would 
our production be today?" 


Mr. M, 


J 


Emphasis was again placed on the food production program and as to whether 
the farmers realized the scarcity of food, 


Mr. M, — "How can we arouse interest in this? Could the County Agents, -the 
Vocational Teachers, or the Farm Securit Administration Supervisors 
do it better than the farm families?" 


Mr, S. — "I believe the farmers realize the seriousness of the food preduc-— 
tion and are realizing it more and more each day," ; 

Mr. M. — "Do you think America can feed the United Nations and the boys in 
the Army? How are we going about it? What about the ‘human chain! 
set up in the Younty with a neighborhood chairman? +s not this a 
Sign of accomplishment? What about neighbors in the home talking 
over things? What can we de as an individual, as one person, as 4 
group of persons? If you invite your friends to your home, do you 
think they would come to see you. ?". 

Mrs. VY, — "My neighbors are all older than 1 am, and I feel funny when I go 

to see them," 

Mrs. C, — "Our community is to have a meat canning demonstration. One lady, 
not connected with the “arm Security, made the pemark, IT don't 
Liketo fools #i%th it', which concerned canning. Another lady made 
the remark to me, ‘My husband won't help me". [have “that trouble, 
too," 


It was suggested that some of the trouble with the farmers not doing more 


was due to the failure of committees in notifying the communities when they 
desire to have the farmers do a certain thing, 


Mr, S. — "I believe we would do better on a committee if we were told to 
do something than if we just did it ourselves," ma 
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A discussion then followed on pros and cons as to whcther the people felt 
as free to talk in the homes of neighbors as in some other place such as a 
schoolhouse, 


Mr. M, - "When you have the neighborhood meetings in your homes, doesn't 
that helo to prepare the way for the cammunity? First, comes the 
family — the husband, wife and children, Next is a number of 
families who work together. that is called a neighborhood, © Then 
in a community there are several neighborhoods that make up the 
community, Is it not pretty hard to have a successful meeting to 
jump from families to a community? Is it not hard for people to 
go into a meeting and ask 211 questions that they want to? How 

ro you going to know what to do?" 


After some discussion Mr, M, asked, "Is there any further need for the Farm 
Security Administration?" 


Mr. VY. - "I imagine there would be." 
Mr. H, — "Thac depends on if they want to collect their ried first ort, 
The FSA is doing more than I exrected them to do," 


Some of the clients were not very well Sea sag with having to keep Record 
Books, and this was the remark made by “fr. S "If anyone wants mine _ 
ean have it." But ancther, Mrs, W., Pumabticeu "That doesn't bother me. 


It was made plain that the "arm Security Administration has one purpose, 
which is to help people, 


Mr, M, - "Can it help people to preduce more food to win this war?" 

Mr, B, — "It has helped a lot already. A lot of people that haven't canned 
before have gone into it in a large scale now, The Farm Security 
borrowers are more independent than other farmers," 

Mr, 5. — "We need a good leader, but we don't need a driver," (Meaning that 
the farmers were willing to follow a leader out of willingness, and 
not if the leader intended to force things upon them.) 

One of the borrowers planted a large crop with the i al of being able 

to hire labor, but he said, "See what has havpened. 


One client stated that you could scarcely get a doctor now, unless you came 
into town — that they didn't have time to make calls at the homes. Home 
nursing classes are. being held in some communities, which several of the 
clients have been attending, 


In connection with this, Mr. “assey again stressed the imoortance of the 
families in the neighborhoods and communities getting together, This seemed 
to be the prevailing topic of discussion throughout the meeting, with Mr, 
Massey presiding, One borrower said, with regards to the "setting together" 
with her neighbors, "I would just aah them to come over for a little 'get-— 
together’ but 1 wouldn't promise them any coffee!" 


As the conversation drifted back to food production, Mrs, VW. remarked, "If 
people would only raise enough for their own household, they would leave 
more on the shelf for someone else," 
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Mr. S. — "I believe if we have someone out of this office or the County 
Agent's office to tell us what they want us to do, I eould get a 
crowd together to discuss things," (The spirit of cooperation of 
the clients is obvious; they are willing to do their part, but 
would like some good advice. ) : 

Mr. M. — "If you brought your neighbors in to your home do you need any of 
our, staff .to help yout" 

Mr, 5S. ~."L.just couldn't say,..The trouble with my neighbors is they 
wouldn't pay much attention to me," 

Mr. M. - "Farmers 2re going to have to get together in small groups and 
talk about producing more food to win this war, Now, the first 
question is, 'Are we going to produce more fsod?'" 

"Tn the face of all the comp)aining about .gas rationing and rubber, 


iS; 


do you think we can win this war?" ‘ 
Mr, K. -— "Ninety percerit of the peorle say they are going to cut dow en 
planting reanuts. We didn't make much this year on account of 
Labor, 
Mr. M. - "Is it true in most communities that less than 10 percent of the 


farmers in that community do all the leading? Do not more than 
10 percent of tnem take part in community affairs through what we 
call 'self-imposed' leaders? Then 90 percent are left doing 


nothing," 

Mr. S, += "The reason I let that one neighbor of mine go ahead and 'ram-rod! 
Lt is because we don't want to cause any hard feelings." 

Mr. M. — "Is it hetter tnat we cause some hard feelings and win this war, 


or let someone ‘ram-rod' us and tell us what to do and win this war? 
Are you going to solve the problem yourseives or are you going to 
let the Government come out and demand you to do so and so? 


"How can farmers group themselves in such a way that their recom- 
mendations can be heard? Are we capable of doing this? . We are 
going to have to get down and think of things pretty seriously. 
What do.you think about going back to your homes and start having 
meetings and get together and see what you can do? To win this 
war we must get people to do something themselves." 

Mr, C. —~ "I think that is a mighty good suggestion -— to get people in and : 
talk to them," 

Another borrower — "I*%1l try it anyhow." 


Mr, M, - "We have money to lend to individuals and to groups who really . 
want to help to win this war," 
Mr. C, — "Oné man out here has 160 acres, but is going to work in defense 


work at Duncan Field, as he can't get financed. I expect there is 
10,000 acres that is not being worked because they can't get labor. 
There is too much land laying out this year." 

Mr, M, — "I have tried not to make a single suggestion as to just hcw you 
are going to solve this problem. When public opinion gets ahold of 
people from the patriotic standpoint, it gets them started. You 
people can talk to your neighbors and plan-with your neighbors just 
how you want to do it. 


"Do you believe you have the ability to plan a program that will 

work? How do you want to use our staff and how do you want to 

use the County Agent to help you in the program? This is the 
question we would like to ask you, as we don't know how to answer it, 


=) 
"I don't know-how the people ars going to start out. TI don't know how 

we are going to raise the food to win the war. Let me ask you something 
else - Do you have confidence in yourself and your friends that they will 
do their part? I can't answer this, bit I believe in you and I believe in 
your neighbors, 


"Let me ask you this — Are we willing to lose our personal identity in de- 
veloping the program? Do you think people are willing to lose their per- 
sonal identity in a program?" : 


Mr. Longmore of the Bureau of Agricultural Economics, Little Hock, Arkansas, 
made a brief statement as to the purposerofi his: visit to this county, He 
stated, "I am suprusea to write up one inftsrmation in a readable way so 
that we can pass on whav we get from you folks," 


As the discussion had ended and the meeting was almost at a close, Mr, 
Jackson intorimed clients concerning peanut drafts. They have caused an 
inconvenietuce for the clients in receiving. their money and the borrowers 

sometimes vait over a week for their money until the draft has been cleared 
through the bank, 


Mr. C, expressed the opinion that there was only one buyer in the county 

for peanuts and that was the trouble in collecting the money. Some of the 
trouble also is dve to the fact that the drafts are prepared .in the incorrect 
amount and often have to be changed. 


Mr. Jackson stated: "Peanut drafts cause a lot of trouble. We are trying 
to get it fixed so that you can collect on your peanuts without having a 
lot of trouble, If you people get together as a group and figure out what 
you want done something may be done," 


It was suggested that a petition may do some good, But Mr, Massey asked, 
"Does a petition tell the story?" He said that a petition raised the com— 
plaint, but it does not tell you what to do about it. He suggested that a 
group of the farmers get together and have meetings and send copies of 


minutes to Mr, Jackson, Rural Supervisor. , 


Just before the meeting closed, Miss Morgan, Home “anagement Supervisor, 
announced that. the Red Cross has informed her they will be glad to come 
out and give lessons in First Aid, and that those who could should take 
advantage of that oppertunity. 


The meeting adjourned, 


A fellow-up neighborhood meeting was held at the home of Mr, and Mrs. Suggs 
on December 11. Six neighbors gathered in the Suggs’ living room around 
their fireplace, i Light was furnished by coal oil lamps. Everyene was 
comfortably seated around the room in an informal visiting manner. One man 
came late and the host waited some time on him, 


Finally the host arose, leaned on the back of a chair and told briefly how 

he had been to San Antonio the week before and been in a discussion of food 

production with FSA people. There he had met Mr. Massey. “e remembered 

that Mr, Massey had remarked that he didn't come out to make suggestions 

but only to find out what people were doing in the all-out war effort, 

7/ Only one of the families was an RR borrower, One family came a distance 
of 7 miles but the majority were within 2 miles, 
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Mr. Suggs continued, "It looks like we're going to have to do something 
like our forefathers did when they were drawing up the Constitution. You 
know, they couldn't agree for nights and days. Had an awful time. Then “ 
Someone said, 'Let.'s pray.' They prayed and got up and wrote the Consti- 
tution word for word without a hitch, Let's pray, * 


Prayer was led by one of the elderly women present, after which Mr, Suggs 
turned the discussicn over to Mr, “assey, The discussion followed on how 
farmers were planning to increase food production to meet the requirements 
of the war, 


The problem of sufficient labor was uppermost in most of their minds, al— 
though no real camage had been done un to cate, One man in attendance said 

he was going out of the uairy business because he could not get a new truck 

to haul milk to town, He had made some effort to get one but it required. - 
a full day's: time to get into San Antonio and wait in line to secure a 

hearing. Then when he cid get in they turned him dow, 


It is perhaps significant that no one present knew the name of the war 
board chairman, This is indicative of the need for mor> knowledge of the 
purposes of the various war agencies in their attempts to help rural people. 


One "highlight".of the evening grew out of the discussion of increased food 
production. This Jed into a discussion of ‘the best care of chickens. Some 
farmers thought better feeds and sheds increased egg production while 4 few 
did’ not agree, A lively interchange of experiences and results seemed to 
leave little doubt in anyone's mind as to the desirability of better poultry 
and livestock care, The interesting part of this agreement arose from the 
fact that the farmers ironed out their differences and made their contribu— 
tions without agency representatives entering the discussion. It illustrates 
the potentialities of discussion groups in influencing individual decision 
and ‘action, 


Several comments were made about the need of such neighborly get-togethers. 
Plans were made to continue them. In closing the meeting, the RR Supervisor 
commented, "I wonder if the farmer is using his War Board and Farm Transporta~— 
tion Committee as he should, As I See it, these agencies were set up for one « 
Purpose and one purpose only and that was to help the farmer with his problems, 
It's definitely certain that we can't help a man with a problem until he lets 

us know that he has one and what it aoe ‘ 


"If a man doesn't even know some of the personnel of these agencies and 
hasn't made an effort to contact them to find out what can be done, he cer- 
tainly can't expect much," 


As the group broke up one of the farmer's wives commented while standing 
in the doorway, "If we didn't learn any more than that (referring to knowledge 
of how to take up problems) it has been worth the meeting," 


oF i 
GENERAL QUESTIONS PERTAINING TO THE NEIGHBORHOOD DISCUSSION GROUP PROGRAM 


in discussing the discussion croup program with FSA field personnel a number 
of questions frecuently recur. On the basis of the experiences and obser— 
vations in Texas, answera are sugested to any of thesc pertinent but pra- 
ctical questions. The following section deals with a few of the more common 
of these questions. 


Will low-income farm familics pet together anc talk over probleins? 


fn all counties in which neighborhood discussion .roups were introduced the 
farm people theselves gave concrete evidence that farm families already are 
getting together for imutual aid and practical cooperation on problems. They 
do not do this witiiout some direct word of mouth communication and action 

of an informal nature. One story was told how a man with an idea got on 

his horse and made the rounds of mix of his neighbors and "sold the." on 
cooperating to get some harvesting equipment. From this small and informal 
beginning a community cooperative service was developed. 

Habits of sharing tools, food and labor do not spring up over night. It is 
&@ hopeful sign, therefore, that in most of the communities visited many 
signs of cooperative effort already exist. One farmer told of how he shares 
his peas and turnips with his neighbors when they "come on." Another, of 
how he am his neighbors harvested each other's crogs. These examples are 
merely indicative of accepted patterns of behavior among low-income farmers 
impeast Texas. 


One farmer comnented that th. way to win ‘this wer was to’"let neighbors get 
together and start talking, then do something about it." When asked what 
they will talk about he replied,."How to wih the war! That's what they'11 
talk about." 8/ 


Out of this gettines together springs a sense of well-being which has given 
rise to expressions from farm neople like the following; 


"This is the best meeting I ever attended. Everyone gets his say." 
Mic Ought to get together like this more often." 

"T wish everyone: in the comaunity could have heard what was said here 
this evening," 


In the question "Will low-income farm families get together and talk over 
problems?" is the implication that low-income farm families are incapable of 
taking practical and rational steps toward solving. their own problems. In 
discussing this possibility with the farm families themselves it is clear, 
that, given the opportunity,of planning their own farming operations and 
being reasonably assured that the capital and land would be available, they 
could contribute material increase to our vital food production at the same 
time that they would be taking strides toward their own rehahilitation, A . 
low-income farmer put it this way, "No one knows better than we do what we 
can do to help win thie war. Give us a chance aml we will feed the world. "2 


The problem weeomes, therefore, one of nariessing this underlying urge on the 
part of farm people to work out their own destiny in concert with their ‘neigh- 
bors so that it will become a mighty force in winning the war, 

8/ Angelina County, November 6. 

9/ Freestone County, November 


% 
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Sufficient motivation to do just this exists today in our rural neighborhood. 
Its potentialities are not yet tapped. They can be. 


How are neighborhood discussion groups started? ‘ 


All that is required is to convince an FSA farm leader of ‘the advantages of 
calling in his neighbors to discuss comuon problems. This can pe done by 
throwing out a challenge to a group of FSA leaders or individually through a 
personal visit to the leader's home, 


the fol— 


3) 
W2 
be 
=) 
i?) 
x 
a 
OQ. 
(at) 
69 


The group method which has proved successful in cast Texa: 
lowing steps: 


(1) County staff members delineated the county into its various neighbor— 
hoods on the basis of intimate knowledge and consultation with farm people, | 
or secured the map prepared by the Extension Service showing the neighborhoods , 
of ‘the county. 


(2) Using this map as a guide the staff selected Leaders frém eech of the 
neighborhoods. Both men and women were considered. 


(3) From this list of neighborhood leaders the staff selected 10 or 15 
leaders who were representative of the various types of FSA borrowers, (RR, 
TP, Negroes, Mexicans, or any other important groups among borrowers. ) 


\ . . ‘ os oe <4 > 2 1 
(4) These leaders and their famibies were then invited to a leader meeting 
A ) c 1 a fn Aw 
at the county seat where the challenge was put before them to call in their 
neighbors, 


CE): In all cases one or moré of the leaders assumed responsibility for 
getting his neighbors together for an informal discussion. 


Another method is to call neighborhood leaders in to a community meeting.10/ 
But this does not allow as represenvetive a"group* as’ is possible in the county 
wide meeting because the community may not be completely representative of 

the cotlitrty: 


|g 


Personal visits to selected leaders are also possible alternatives but : 
this approach lacks the stimulus of group compulsion and strength. 11/ 
a 


Will neighbors come? 


leaders usually say their neighbors will come because "it's one neighbor 
talking to another neighbor." They say farmers are more likely to feel a 
real compulsion to attend a meeting at a neighbor's invitation than if *the 
county supervisor, county agent, or any agency representative made the invi~ 
tation. To the question, Do you think your neighbors would visit you if you 
called them over? the usual reply was,’ "Sure they will.’ ‘That ‘is, if’ they're 
real neighbors," ; 


Who are my neighbors? 


Farm leaders in east Texas have defined their neighbors variously as follows: 


es ONT PETE SRS a APRS Se me sretets) aE ol! Cae Ne Ee ot Ee or ee Pe ee ee Pe 


1O/ See Kaufman County, November 2, 
ll/ See Navarro County, November 3. 
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"Any time you need help you can call on them." 
"You've got tobe a neighbor to have a neighbor." 


" is i i : i 
A good way to count your neighbors is when you have a long siege of sick— 
ness. Youdll know 'em them," 


hea 
"Neighbors are not fixed but may change from time to tine." 


im 5 a] ars ae ; ‘ 4 Q 
"Those families within hollerin' distance are what I call neighbors. Al- 
though it may not be the closest families either." 


Wty /- Soy ae - : = 4 < 3 
My neighbor is a person who lives close around me and does neighborly 
deeds,!! (Negro) 


"They are families wno just have-a habit of doing things together." 
A fellow has just so much influence over only a few families." 
"Everyone is related in Stewarts! Mill." 


Tt is’ evident from these casual statements tnat fara peoplé pick their neigh-— 
bors ‘on the basis of a number of factors, Neighbors are rthess fai bies<an 
which the leader feels real confidence and anong whom he has some ae of 
status and recognition. They will voluntarily help him and his family 2 

time of trouble or crisis. They usually live close to him but he does me 
necessarily consider those closest to him as neighbors. Belween neighbors, 
he suggests the existence of habits of cooperation which appear spontan— 
eously. The kinship tie is frequently important. 


How many neighbors does one have? It is significant that the majority of 
leaders say they have "around 8 neighbors." It may vary slightly above or 
slightly below this figure but hardly ever does it exceed 15. or drop below 


Ds 


The question is often asked, Who’ selects the neighbors?" it is apparent 
from the foregoing that the farm leader alone selects his neighbors. No 
one else knows who they are. This should eliminate at once the trepidation 
that some supervisors have in calling in non—FSA borrowers. An arbitrary 
specification that only FSA families be included in neighborhood discussion 
groups does violence to the fundamental premise upon which the peanRerhocd 
discussion group program is based. 


Neighborhood vs. Community? 


It is generally true that farm people as well as administrative personnel 
tend to think more in terms of "community" than "neighborhood." This ten— 
dency to skip the neighborhood, so to speak, when thinking of the func-— 
tioning unit is explained in part by the fact that the community more of ten 
_than the neighborhood has-a place name which identifies it verbally. This 
in turn gives it more formal recognition. It is the usual meeting place of 
called meetings which means that it is better known. 
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However, the group of families who comprise the ncighborhood are essential 

to a functioning community. Most farm. people agree that full participation 
in the life of the community requires an efficient mobilization of the neigh 
borhood as a functioning unit or organization. 


In all discussion group meetings farm leadérs brought out the fact that they 
lived in communities varying in size from 30 to 40 families but were more in- 
timately associated with groups of "around & families" who constitute the 
functioning neighborhoods. Farmers are very much aware, therefore, of the 
rough outline of the rural social structure which stems from the family as 
the first social group, and expands naturally through groups of families cal- 
led neighborhoods to groups.of neighborhoods constituting communities. 


When groups of leaders were asked, "Vhat neighborhood are you from?" the 
usual replies given were the names of the school house or church from which 
the communities take their names. Further questioning elicits the fact that 
a particukar family does not.feel.itself in a close functioning relationship 
with all the families in the community. It was usually discovered that less 
than 10 families were actually intimately acquainted. 


Generally this "functioning neighborhood" represents an area wherein farm 
people may readily walk back and forth to visit. This is roughly within a 
radius of 3 mbes. 


A clue to the neighborhood is given in such statements as: 


"T'm known better back in there than down here," 

"Ashforth groups into church and non-—church families." 
NBlack Jack has 5 or 6 groups, " 

"T guess you'd call me in Salen community." 

"IT live in the middle of "two communities." 

"Our conmmunity has 3 or 4 religious and many natinnalities." 


Difficulty in getting leaders to cmsider the neighborhood as a starting 
point in community organization is evidenced inthe natural inclination to 
shift the initiative and responsibility for conducting organized programs. 
This is well illustrated by an incident which took place in a leader meeting. 
After a lengthy discussion of the approaches which might be- made to get . 
people to participate more completely in the war program, at which time the 
differences between the neighborhood and community approaches were pointed 

out in some detail, the chairman asked one leader how he would go about get-— 
ting his neighbors together. After some concentrated thought on the question, 
he replied, "Well, I'd get in touch with the school principal and tell him 

to send notice through the teachers to all the families to meet at the 
schoolhouse. "12/ | 


This does not imply, of course, that the community type of meeting is non— 
essential or inappropriate, It does suggest that before a community can 


12/ Angelina County, November 6. 
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function effectively some "'conbustion" must be set off within it and that 
1s where the neighborhood comes in. 


The farm leaders inade the follow.ng significant observations: 


"The neighdorhood meeting prepsres the way for the schoolhouse 
meeting." 


"Everyone gets his say in a small group." 


"People don't talk at the schoolhouse because there ar2 too man 
people looking at them." 


"There's always a tunny fellow in the crowd when it's too big." 


"Ve could hold a comunity meeting but people don't talk in a 
schoolhouse." 


We're suppesed to have a Demonstration Club out it's not functioning." 


"They've got a dewonstration club in our comnunity." 
"Just don't fesl like talking at the big meeting," 


"A fellow figgers someone else has more to say than he does when we 
get up to the schoolhouse." 


"Tm too timid to talk in a ole: meeting." 


In addition to the sentiments exoressed here it is observable that coimmon 
problems are more easily resolved and as a result consensus is more 
readily reached when the group is small, as in the neighoornood, 


What is the underlying motivation in neighborhood discussion? 


When someone asked the question, "What will neighbors talk about when 
they get together?" the reply was, "How to win the war, that's what they 
will talk about." This answer in a sense sums up the chief motivation 
under which farm people will meet and' discuss their problems during this 
period ‘Of crisis. 


Neighborhoods represent the foundation upon which the whole superstructure 
of democratic discussion and action must rest. . 


The first few neighborhood meetings are likely to take on the aspect of 
Ntestimonial" meetings. Pride is expressed in what each one has already 
accomplished, or great interest is shown in what he has to relate about 
his experiences. Acaquiescence is usually shown by nodding of heads or 
exclamations of "Yes sir, yes sir, that's right." 


It is an accepted principle of learning that people start with what is 
known and proceed to the unknown. Neighborhood discussion groups give 
splendid opportunity for people to extend their areas of agreement or 
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knowledge by exchange of ideas and shared experiences. Through this mu- 
tually enriching discussion each participant contributes from the angle of 
his own present experience and insight, and all emerge with a somewhat re- 
made or modified point of view. 


In one of the meetings it happened that the first man to express himself 
gave a somewhat heated description of the labor shortage facing the farmers. 
13/ Others present supported this thesis, Suddenly another farmer injected 
an observation into the cisuession stating that from his standpoint trere 
was no such thing as labor shortage because ho had a swell farm. In fact, 
he suggested that his family could assume additional work on the farm by 
getting more dairy cattle. Other farmers couftirmed this observation. 


Later it was disclosed that without oxception those families with large 
farms and consequently large labor requirenents were kcenly aware of this 
problem while small farmers in the meeting took advantage of the occasion 
to indicate how they could increase their optrations. Out of the discussion 
a better understanding was engendered for the other fellow's probleris and 
point of view. 


How can the program be made self—~sustaining? 
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If one thinks of the neighborhood discussion group program as a formal or- 
ganization with regular meeting nights and an ever increasing growth in 
membership he will probably be disappointed. For that. matter, few, if any, 
organizations have a continuous upward trend in activity or success. 


Experience has shown that where farm people recognize an immediate problem 
and have crystallizec some of their thinking on how to go about solving 

it they. usually assume the whole responsibility of calling meetings as often 
as is dewmed necessary to meet the situation. One group held three meetings 
in quick succession on as many nights to get.a plan worked out for harvesting 
peanuts. The first meeting usually results in the demund for another meeting 
within a week. 


The question, "When and how often should the group meet?" is a bothersome 
ones Farmers' activities’ are all governed by the rhythm of planting, culti- 
vating and harvesting. Their entire social and economic life is keyed to 
these seasonal periods. .To expect farmers to put aside their plows or hoes 
or combines to attend meetings during periods of critical farm operations is 
asking too much. The periods of peak farm activity, therefore, are often 
the periods during which meetings could well be dispensed with unless emer— 
gency situations arise. 


Although local conditions vary, from conversation with county staff members 

and farm people, it seems that. the best months for holding meetings for plan-— 
ning. and action are from November through February of the following year. This 
is usually the tine when the farmer is thinking over his next year's plan of 
work. 4 


During March and April. he is getting ready for planting which is completed 
in ilay. His work, period through. June and July is sporadic until the hay 


13/ Freestone County, Wovenber li, 
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harvest period in August. Then in September and October his time is taken 
up by the cotton harvest. Long hours in the field enforce a certain regimen 
which is not conducive to night meetings and conscouently attendance during 
the peak periods of work may 0 poor. 


Are farm families "over-organized" and "over-met?" 


Low-income farmers say that they are not over-organized or over—inet. Very 
few of the fara women (from 10 to 25 percent) belong to or attend Home Demon-—- 
stration Clubs. The usual reply to the question, "What do people in your 
neighborhood do" is, "Oh, we go to church and Sunday School. That's about 
weer i 


In enly a few isolated instances were low-income farm Lsaders participating 
in efieetive wartime orgrnizations. In no case did the leaders know tne 
County War soard. Chairman. A Tew were acqueinted with the Victory Leader 
System set up by Fatensicn but few could te]1 what it was doing. In most 
cases the people were fautiliar with the rationing board. The only special 
wan, programs of general application of which they were aware were the scrap 


drives ard ine peanut p.ogram. 


The attitude of many farmers was that the war planning was being done by a 
“group of men up there at the county seat or in Washington." Lack of active 
leadership was observabl« among low-income farm families as very few of the 
leaders. in attendance were, participating in local organizations. Now and 
then one was found who was a steward in his church or a school trustee but 
this, too, was the exception. Only about one leader in seven was actively 
taking part in some organization or comaunity BCLAV LLY s 


Facts divulged in these leader group meetings lead to the conclusion that 
leadership in rural areas is highly concentrated. . One non-borrower attending 
the neighborhood discussion group in Freestone County was chairman of the 
County War Board, Ration Board, Farm Machinery Rationing Board, and was also 
a county seat school trustee. He said he tried to farm 6,000 acres of land 
in addition to the above assignments. 


One may well ask why it is that low-income farm families have not taken a 
more active part in the life of the community. A farm woman answered this 
cuestion as follows, "We just don't have real neighoors in our district. 
Some of thesé people think that they are a little better than we are. They 
say we're 'on the government! but the way I look ‘at it thosd fellows who take 
AAA checks are on the government just as much as We are. At beast. we intend 
to pay it all back." 14/ 


Another farmer's wife put it this way,"wy neighbors are scattered and they 
don't neighbor very much. Why, it's terrible, I tell you I'm almost a mind 
to call in my Negro neighbors, They treat me a lot better than some of the 
white familics. Course we haven't lived in the community very long but some- 
body has got to do something about it." Ley 


of the "speckled cow, 
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Hamilton County, December 2. 
15/ Freestone County, November 4, 


reborn 
Social isolation among loweincome farm familics is very real and zives rise 
to additional statements like, "Ain't many neighbors any more," 1 Tell you.” 


nAftor the young folks left the community our cemmunity went dead," 


"When you work 17 hours a day you can't stay up with all that's 
going on." 


mie sure need a Home Demonstration Club in our community." 


Discourazing economic conditions in the past cannot be under-rated as 
factors that. have kept many farm families from assuming their rightful 
and normal places in community affairs. Many testimonials were given 
of the freedom and relief experienced when private debts were paid off 
and coubiied into a single lodn from one government agency. As one 
farmer put it, "I can walk down the street now and feel free to meet 
anybody." 


Often the average farmer under-rates his own capacity and ability. 

some are just waiting. They are willing to cooperate but are reluctant to 
take the lead. This does not inean thet they are incapabie of assuming 
leadership but is rather the result of a lack of self—confidence in them~ 
selves induced by depressing economic and social factors. A majority 
express confidence in their neighbors, however, and this can be used as 
the starting point for encouraging them to take steps leading to active 
community participation thereby developing more confidence in themselves. 
This is reflected in the following comment by a farmer, "What we need is 

a” 'taole discussion! and it"ll give a-fellow strength." 


Where will the leaders be found? 


Cnly out of real life situations are leaders developed. If the stage is 
not set for the evolving of new leadership then new leadership will not 
be forthcoming, But all normal individuals are capable of taking the 
simple steps suggested in the neighborhood discussion group approaehsn in 
so doing a situation is set up wherein the opportunity for new leaders to 
assort themselves is given. 


Do farm people cooperate with each other as much as they formerly did? 


One farmer said he noticed a significant change in the spirit of coopera— 
tion between farmers in the neighborhood within the last 6 months and many 
of those in attendance agreed with him. This suggests that perhaps the 
degree of cooperation varies from time to time and is in part dependent upon 
the necessities of the situation. Some of the families in attendance at 

the meetings felt that in some way farm people are going'to have.to get 
closer together as the war goes on. 'It was pointed out that the rubber 
shortage is forcing people to share autos.and trucks to get to town and that 
more families are helping each other harvest the crops, 


Lively discussion over whether people were as considerate of each other 
as they used to be led to the conclusion that human nature was about the 
same today as it ever was and that a crisis would bring it out. 16/ ; 
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16/ Angelina County, November 6 
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Are low-income farm people able to recognize their problems? 


Low-income farm people believe that many "big" farmers are being forced 

out of business by the shortage of labor and that this will hinder war 
production of vital foods. In order to offset this trend they believe 
firmly that it is the "small" farmer's duty to produce iamore than he ever has 
in the past. 


If you ask the small farimer whether he thinks he can produce more food 

to help win the war he wikl say emphatically, "Yes, sir, we can do it!" 
Then if you ask him why he thinks so he is likely to reply, "ihy, we've got 
to.” 


How does he intend to do this? By increasing his production in those 
things which will recuire less labor or at least a more even distribution 
of labor requirements. Some farmers say the could handle more dairy cows, 
others could take on more chickens, pigs, and feed more cattle. One 
family reported that they started in with 2 cows, now they have & and 
think they could take care of a few more. Another family started with 

20 hens and increased their flock to 150. 


"Farmers are looking farther anead than they did last year. They want 

more hogs, chickens and syrup," said a mature faruer. "They sure would 
like to be able to do more planning." What he meant was that he hoped 

that the average farmer could plan his next year's program for himself 

on the basis of what he thought his maximun performance could be in the 
light of acute food production problems and then be assured of the ne- 

cessary capital to carry his plans out. This latter consideration has 

always hampered the small farmer's planning. 


The larger farmer recognizes the shortage of Labor too and intends to 
meet it by cutting down his operations unless more labor or machinery is 
made available. He says this is all he can do because he and his family 
Cannot work all of his acreage without hired labor. 


Many low-income farmers see the possibility of pooling equipment and la- 
bor to obtain increased production. The following are sample comments 
taken at random from the various leader meetings: 


We ought to get our minds together on what we want to do. All of 
us know that we can get more money for a-large batch of cattle than 


Tora smadio bunch," 


"Tf we figger out what we plan to do, then reason out how other people 
can help us do it we'll get somewhere." 


\ 
"Cut down on cotton and peanuts and raise more hogs, chickens, and 
cows." 


"If you had a cooperating neighborhood you'd be more liable to get 
a buyer (for cattle)." 


"Niiany people would stay and produce if they only had the means." 
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"Farmers may have to increase the number of cows and hogs." 
"ie will have to exchange labor, perhaps," 


"Couldn't we plan our planting of some crops so that we could all market 
together?" 


"If everyone would milk 3 more cows our dairy problea would be solved." 


A description of a typical problem approach follows: 


A number of farmers said they could handle more CatiLe, Pernaps TOver 2 
more. In order to do this most of them needed more barn space. Some one 
suggested that if permission could be secured from the War Board to use 
native lumber he knew thet he could arrange to heave sane lumber cut for the 
bapns, He planned to take the matter up with his neighbors to see what could 
be done, 


Others realized they would need additional fced. Ons man suggested that 
since many farmers in west Texas were anxious to get rid of their surplus 
feed crop and had insufficient labor for harvest it might be possible for a 
group of east Texas farmers to go out and help harvest the feed and accept 
pay in kind. 17/ 

These are simple illustrations of the way in which discussion groups may help 


farmers to recognize problems and devise practical steps to bring about a so— 
lution. 


We 


How do farm people vary in their response to organization and cooperation? 


Noticeable variations seen to exist between the vneople of different areas 
in respect to their response to organization and cooperation. Large farmers 
respond differently from little farmers, Negroes differently from whites. 


Big farmers, with their greater reliance on and experience in commercial 
agriculture, are apt to aproach their problems on a more national besis, 
thinking in terms of ‘price and costs of production, But small farmers, of 

the subsistence or family size type are more likely to think in terms of ex- 
changein kind and the use of family labor, Consequentiy they place less stress 
on extraneous factors such as price and costs of production. The appeal 

to cooperative effort must therefore be adapted to the type of farmers pre- 
Sent ine tie eroup, 


Cooperation among silall farmers can be expected to take the form of very in-— 
formal activity on a neighborhood level while large scale farmers are likely 
to think of cooperation on a more formal basis and at higher levels of or— 
ganization, perhaps at the county level. or above. - 


Negroes show marked tendencies to cooperate more effectivedy on neighbor— 
hood and community levels than do whites. This may be explained by the 
limited outlook and perspective of the average Negro farmer. He is forced 
to losk within his own narrow world for social contacts and for the 
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solution to most of his problems. Consecuently, he tends to respond 
more readily to the néighborhood approach than do the whites whose interests 
and opportunities are likely to be somewhat less Limited. 


Where is the best place to meet? 


It is almost essential that the neighborhood discussion group meet in one 

of the homes rather than in a school house or church. This is more in- 
portant than appears on the surface By specifying the home as the meeting 
place a friendly informal setting is assured which will encourage the par- 
ticipation of all individuals present. It will forestall the tendency of 
some to want to hold "big" community-wide meetings without going through the 
democratic process ©: securing widespread participation and response. The 
need for larger comunity meetings mey, of course, grow out of the smaller 
neighborhood meetings. 


Vho should lead the discussion? 


In the initial stages of the program it is important that some qualified 
person assume respon ibility for initiating and guiding the discussion but 
7 


at the same time no one individual should dominate. On this point the dis- 
cussion group differs from administrative and other types of meetings. 


Experience indicates that it is sound procedure for the farmer in whose 

home the group is meeting to take the lead in explaining why the group has 
come together and the general olan of procedure, In addition it séems de- 
sirable for one of the FSA staff to take a "participating observer" position 
so as to help out in the discussion when necessary and at the same time be- 
come acquainted with discussion technicues. 


Should meetings be plannec. in advance? 


From experience it seems that proad planning only should be attempted. 

This may include merely the focusing of thought and discussion on a cur- 
rent problem or the guidance of discussion from areas of common ground to 
unknown areas, The entire process is one of pooling the advice ard counsel 
of many, often divergent, points. of view which in the give and take of in- 
formal discussion are usually modified sufficiently to permit agreement on 
a desirable course of action. 


What should people discuss? 


This is a question for the farm people to answer for themselves. Any- 
thing which they consider as important should be considered, and it is 
particularly inadvisable to limit the discussion to questions of crops, 
livestock, gardens, canning, etc. Most farm families are keenly inter- 
ested in community life in general and want to take a greater part in the 
war efforts; this may lead them into problems of war participation, health, 
nutrition, recreation, or other vital questions. 


The practical nature of neighborhood discussion groups is enhanced by the 
limited demands which they make on professional or techaical leaders. The 
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discussion group program is predicated on the assumption that most farm 
men and women are capable of talking over their problems and deciding 

on some definite steps which they themselves can take in solving them, 
Substantiation for such an assumption nay be found in numerous instances 
where small groups of farm people with little or no outside assistance 
have met to plan and carry out various community enterprieses. In such 
instances the county staff may not be aware that any cooperative activity 
is going on until one of the participants requests financial help to 
carry his end of the bargain, 


BT pune } 1 
How long should meetings last? 
From experience in east Te..as and elsewhere it is noted that people usually 
"talk themselves out" in approximately 2 hours. ‘This means, of course, 
rs e 


that the actual time spent at the farm home may run around 3 hours since 
some time is taken up in personal talk and visiting, both before and after 
the ineeting proper. 


How Can one person be kept from imonopolizing the conversation? 


In one of the discussion group meetings a particularly dominant character 

took the opening 10 or 15 minutes to set forth in a forceful way his 

ideas of what was wrong with the country. One of the observers at this 

meeting remarked afterwards: "Vhen I heard Mir. 2) pemleas: GOING tO be there oes 
I knew he would steal the show." ° But Mr. did not "steal the show" 

as later events proved. After he had "blown off steam" the meeting set— 

tled down to a constructive discussion. In most instances, 2s in this 

Case, the group of neighbors will see to it that no one individual is al- 

lowed to monopolize the discussion, 


Can the County FSA Staff be expected to carry on this program in ad-— 
dition to all the other activities for which they are responsible? 


It is not expected that the county staff will be present at all meetings 

of neighborhood discussion groups. This would be a physical impossibility. 
Furthermore, it is not to be expected that the entire county will respond ® 
to “theyvprogram at-once, Only few of the neighborhoods may respond favor-— 

ably tothe idea at firsts Tt is suggested that the county staff arrange 

to work rather closely with at least om or two neighborhoods for the present, ‘ 


This procedure should help to keep the staff from becoming bogged down in 
a formidable county-wide program before they are ready [cor it.” Av the 

Same time it provides an opportunity for members of the staff to become 
familiar with discussion group techniques and to work out procedure adapted 
to the type of neighborhood and community organization prevailing in the 
county. 


some may feel that this is "wasting time", since it represents such a small 
endeavor in a seemingly formidable assignment. Hovever, experience has 
shown that such a program tends to spread outward from neighborhood to 
neighborhood in an almost geometric progression. This applies to counties 
and districts as well as to neighborhoods within the county. 


a ee 
Most people are amazed at how readily low-income farm families respond 
to neighborhood discussion groups, the germinating proccss may be slow 
but once started on a sound basis it tends to spread rather rapidly. 


What is the relation of neighborhood discussion groups to the 
Agricultural Extension program? 


. fi 
The county agent in one of the county leader meetings 18) explained 
Extension "Victory Leader" organization as follows: 


"We broke down the county into 26 communities and then into 103 neighbor- 
hoods, Each neighborhood represents from 20 to 30 families, ‘ie appointed 
a man and woman as neighborhood representatives to be responsible for con- 
tacting the families in their neighborhood. 


"The purpose of these Victory Leaders is to carry useful information to and 
from rural people, They have already helped a lot on the scrap drivs and 
on the fire control program," 


"But we all know that. it is an impossible job for the Extension personnel 
to do all this organization work alone. It will be necessary for all you 
people (low-income farm leaders and all other agencies) to help." 


Neighborhood discussion groups are not to be considered as substitutes for 
or duplicates of any other organization, Neither are they "just another 
erganization.". Their primary purpose is to draw low-income farm families 
into fuller and more active participation in the war effort and in the 
activities of their communities. Where such families ar> already actively 
participating in normal community life the encouragement of discussion 
groups may be unnecessary. 


Out of neighborhood discussion groups have come requests for Home Demonstra-— 
tion and 4-H Clubs, It is probable that they will also result in requests 
for the county agent and the home demonstration agent to give demonstrations 
among groups which they have hitherto been unable to reach. In one case the 
woman of a nzighborhood group arranged to ask the county nurse to attend 

one of their meetings to see whether a home nursing course could be given, 


The democratic conduct of the war requires that lay and professional leader-— 
ship be pooled in an effort to secure full participation of all the people. 
There mast be ag little overlapping of effort as possible and no segments 

of our population should be neglected,: The evidence in Texas discloses a 
lack of Organization and active participation of Low-income farm people in 
the war effort which must be remedied as quickly as possible. 


The cooperation and advice of Extension and all other agency personnel 
should be sought in the discussion group program. -There is some danger 
that organizations primarily for FSA borrowers may serve further to isolate 
these families. ence it is highly desirable that interested non—borrowers 
be made welcome at the neighborhood meetings. ‘“eighborhood discussion 
groups may well be thought of as one means of securing the democratic coop— 
eration of all farm people and agency representatives in the war effort, 


18/ Liberty County, November 9 
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m Careful distinction should be made between discussion groups and group 
wee, Ons Discussion groupe: are primarily by the people, gE te a 
people, and for the people, while group supervision 1s primarily for the 
people, és 


Discussion groups may well become a "grass roots" basis for the whole _ 
PSA program, including group supervision, Out of discussion group action 
will come requests for assistance from FSA personnel to provide "feet, 

So to speak, for the plans and needs of low-income farm people. But in 
all ‘cages the recognized need should precede the demand upon FSA for as- 
Bistence. 't miet not. be. ingerred. that neiehnborhood discussion supercedes 
other programs and activities of FSA, It is rather a means of strengthen— 
ing all phases of the program, 


‘ . iy 5 sa? 
Do_nei thborhoad discussion groups lead to cooperatives: 


Discussion groups provide an excellent, opportunity for the consideration 
of all types of cooperative endeavor, One non—borrower asked whether it 
was possible to set up a county-wide purchasing and marketing association 
with a capitalized value of around £17,000, He offered to contribute up 
to a thousand dollars if enough farmers were interested to insure its 
Sicceds, 19/ 


In another cass consideration was given to an unused frozen meat plant. 
Discussion centered on the acvisability of operating this refrigerating 
plant on a cooperative basis. 20/ 


In one community FSA made dairy loans for cows and barns, also poultry 
houses, but the borrowers were unable to get Lumber to build barns. In 
discussing this problem in a neighborhood meeting the group decided upon 

a cooperative saw mill. Subsequently, they located a portable saw mill which 
will fill their, necds. The loan plans and dockets have been, prepared for 
four borrowers to purchase the saw mill cooperatively. 


This group is now planning a co-op mowing machine, feed, and grist mii, 207 


These illustrations of cooperative services growing out of discussion 

groups are merely indicative of what actually happened. Furthermore, a 
number of individual loans have resulted from the discussion of problems 
and needs in neighborhood meetings. In come cases the farmers were not 
previously aware of the credit facilities available to them through FSA, 


Will low-income farmers accept responsibility for all—out-—food 
production? ee PP 


All the evidence based on experience with the initiation of neighborhood 
discussion in 11 counties of Texas points to the conclusion that low— 
income farmers are willing and anxious to assume a more important role 
in the production of food to win this war, 


21/ Tyler County, November 7 - 
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COMMENTS OF FSA FIELD PERSONNEL 


"There is nothing particularly ney in the technirue but it is impressive 

due to the fact thet the sarticioants are kept alert anc thinking. In 

each group I attended the memoers were very resoonsive and brought out 

many things that they felt could be done through community or neighborhood 
discussions. They felt these community meetings vould do more toward bring- 
ing the community closer together than anything that had been done since 

the advent of the automobile." (N. A. Cleveland, District RR Supervisor, 
Drstrice Lit.) 


"We find that it takes quite a bit of time in develoning these meetings; it 
takes follow-up work to keep one active but we do feel like it is a good 
thing to.do.". (Louis W. Lee, County Rh Supervisor, Freestone County.) 


"The supervisory personnel in this office feel that this type of educational 
work will reach people that have not been reached heretofore in ithe type yor 

proup meetings that have been held." (Dan J. Wallin, County RR Supervisor, 

Angelina County.) 


"There is nothing fundamentally new about this group discussion idea, 1b 1s 
just capitalizing on the traditional tendency of rural eeople to, ‘wisit’ .and 
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talk about their business anda current events, politics, <nd religion. *** 
I think it is one of the most truly democratic movements we have sponsored. 
(Mac Neal Irwin, District RR Supervisor, District IV) 


"In the Beech Creek Conmmmity, we made dairy loans for. cows and dairy berns, 
also poultry houses. The borrowers were unable to get lumber to build une 
barns, and we mentioned to the community leacer that a co-op sawmill might 
solve their oroblems. Ther immediately called the group together, without 

the aid of the county personnel, and ciscussed the matter among themselves 
and decided this would be their solution to the matter. with little aid 

and assistance from this office, they located a vortable sawmill which will 
fill their needs. ie are now preparing plans and loan dockets for four 
borrowers to purchase the sawmill cooperatively. They are also planning a 
co-op mowing machine, feed, and srist mill. Since dairy cows are hard to 
find in this section, we are assisting them in vlans to buy a truckload lot 
from Dallas. Buying feed in carload lots from west Texas is being considered 
by the grouo." (ilax L.. Beasley, County RR Supervisor, Tyler-Harden Counties. ) 
"The response of these people was excellent. They all enjoyed the meeting 
and especially enjoyed talking instead of being ‘talked at.’ *** We believe 
that the method used, if carried out by our oersonnel, will be most important 
in realizing the goals set up by this Nation for the production of food and 
that it will ‘stimulate questioning on other topics and on other problems and 
that such discussions will end up in a valuable solution to many of them." 
(C. William Brodnax, Jr., District RR Supervisor, District VI. ) 


22/ Excerpts frem letters written by field personnel to the regional office, 
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"Tose attending the meeting were very enthusiastic over the meeting. Too 
many times the farmer has attended similar meetings, but only listened and 
did not feel free to participate. But this was one meeting where he was 
able to discuss his oroblems freely without hesitation. They liked the 
idea of sharing in the meeting instead of sitting back and listening to a 
long drawn out speech." (John McGrath, County KR Supervisor, Liverty— 
Chambers Counties. ) 


"I velieve these neighborhood discussion groups are very vital at this 
time, and should be attended as far as possible by an FSA employee because 
it apoears that the war information channels set up by the EXLens On omy eee 


are simply not functioning and the farmers are groping in the dark, both as fs 4 


to what is recuired of them in the war effort and where to go and what oro- 


cedure to follow in case théy need rationed or restricted macninery and a 


other supplies of a similar nature," (Wesley H. Grote, District RE Super 
vieor, District: Vl, ) 


"These infomal gatherings have opened our eyes as to what a group can ac 
complish in the way of discussing and settling their problems as a grouo 
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rather than as individuals." (John F.dackson, County RR Sux.rvisor, and 


Jimmie Morgan, County HM Supervisor, Bexar Ucunt,;. 


"Whether the group will continue to meet remains to be seen. I 4». convinced 
that these groups discussions, when properly organized, wills carry om in 
most instances and will contribute sometninz worthwhile to the community," 
(P. M. Hélms, District RR Supervisor, District X.) 


"The home of this borrower was ‘selected because it is a natural neighbor— 

hood center and these Norwegian families have been accustomed to visiting 

this home. “++ We found that every family whom ur. A. had invited was present 
and after a period of aporoximately 30 minutes of neighoorly chatting, the 
meeting was called to order by the host. “++ No one made a speech, “as face 
particularly nebiced by some of the women. Many farm problems arose in the 
course of the discussion .., andthe group recognized the importance of 
additional meetings later to solve the problems, among une immediate problems 
that arose were: 


s DCareity of coctors. 
. 'hieeting the farm labor shortage, 


- Need of a local egg and milk route, oe’ 


- Gasoline rationing. 
. Availability of feed, 
». War ’crovs for (1943; 
(Robert A. wells, County RR superviscr, Boscue, County, Texas. ) 
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"This (San Saba County, schoolhouse meeting) in my Opinion was an ideal 
neighborhood discussion, Judging from the reaction in Hamilton County it was 
deemed advisable for Mr. Hllison, County RR Supervisor, to keep the discussion . 
'on the Beam', However, it developed that it was not necessary as the EPOUDS 
led by one of their own members, seemed to be ready and willing to attack their 
own problems, tuany vroblems were brought up, listed and discussed in order jot 
their importance. Of course, the theme behind the whole picture was Food 
Production." (Carl P. Emmett, District R& Supervisor, Vistrier 613 
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"We are planning to have more of these meetings in the various communities 


because we believe they are of. benefit to the farmers and also to us Lor ex— 
pressing the need for mere preduction for the war needs." (Sam R. Ellison, 
RR* Supervisor, San Saba County.) 


"It was further agreed among the group that if it took increased production 

to win the war they would increase their food oroduction although there was 

no prospect of extra laborers. Women present were confident on their part 

of increased food production." (Glenn H. Mitchell, RR Supervisor, Cooke County. 


"TJ felt that the ratio of Government emoloyees to farm leaders was entirely 
too high, but each of us needed to observe the method of conducting,the meet— 
ing and our presence did not seem to dampen the response from t farm leaders, 
(Louid Dunbar, Area Srecialist, Area 1.) 
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"The techni-ue involved the following pointers: 
(a) The discussion leader should not take too much time for his 
own discussion. 
(b) all members present should have an opoertunity to state their 
views. 
(c) Discussion leader should keep discussion on the subject at hand. 
A point of most importance is in the selection of families who will attend the 
Neighborhood action group meetings, As was stressed at Liberty these should 
be friends of the host, family. 


"The reaction of the pecple attending was at first a reluctance to try to hoid 
‘another meeting'. Tais attitude was no doubt prompted by their past experienc: 
with community meetings where a divergence of viewpoints stalled actLaony / By 
first meeting in neighborhood groups, however, many of the objections can be 
cleared and a more active interest should be carried to the community meeting, 
After this viewpoint was presented the borrowers were enthusiastic over the 
possibilities of Neighborhood action groups," (A. B. Kennerly, Acting Area 
Specialist, ‘Area II.) 


NWith reference to the meeting of community leaders in Gainssville, I was much 
gratified at the ready and open response of these people for the first tame, 
Ne doubt, this was the first opportunity these people had had to give expres— 
sion to their ideas regarding their part in the war effort. The meeting was 
so intensely interesting that the six families represented did not at any time 
show any accord to have the meeting adjourn. This was an average group oni 

FSA borrowers and to my mind are capable of splendid community leadérship in 
obtaining resoonses from their neighbors in neishborhood distussion, Meetings." 
(Henry L. Gentz. Area Svecialist, area IV.) 


"Proslems relating to food production, rationing, and the general war effort 
were, discussed." (any WwW. Tuybor, area Alu Supervisor.) 


"Tt will be necessary to work through groups and rely upon neighborhood 
leaders to supervise farm plans during the coming year." (Wein. Burkes, 
Ayvea Svecialist, Area VY. ) 


"The Bosque county meeting was almost a dire¢t contrast to the Kaufman 
county meeting. Tue Rural Suvervisor notified a leading family in a commu- 
nity of the possibilities of the neighborhood meeting. They wanted it at 
their home, The family invited all their neighbors. Some were not Farm 
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get a leading citizen Tha) neighborhood to invite the neichbors to atte: 
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